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Item 1 Welcome and apologies
Item 2 Minutes of the previous meeting — 12 October 2021 For confirmation
Unconfirmed minutes attached.
Item 3 Matters arising from the previous minutes
ACTION ID DETAILS RESPONSIBILITY STATUS | NOTES
Meeting 4/2017 | eForms Committee Members Ongoing | Any issues with the eForm system
ltem 5.1 & to be passed to
' shm.hdr@anu.edu.au, or
Meeting 2/2018 science.hdr.sa@anu.edu.au
ltem 4.1
Meeting 1/2018 | Visa delays Committee Members Ongoing | Any significant visa delays should
ltem 4.1 & be passed to HDR Project Officer
: (via shm.hdr@anu.edu.au) for
Meeting 4/2018 collation — to be passed to Dean
HDR.
ltem 4.1
Meeting 4/2021 | HDR Induction Committee Members Complete | Schools to provide details of their
ltem 4.1 current HDR induction practice and
em 4. future ideas.
Meeting 4/2021 | ANU PhD Committee Members Complete | Seek volunteers to be part of a
ltem 4.1 Graduate working group with the College.
' Attributes
Item 4 Reports
41 Report from the Chair/Deputy Dean (Education)
4.2 Report from PARSA
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5.2 Ongoing COVID support for HDR candidates in the early to mid stage of their program.
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53 Industry Engagement and Career Development
5.4 PhD Strategy Implementation
5.5 HDR Reviews 2022
5.6 Dean of Students Report
Item 6 Other Business
Item 7 Next Meeting
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UNCONFIRMED MINUTES

MEETING CHM/CoS HDR Committee
MEET No. 4/2021

VENUE via Zoom

DATE/TIME Tuesday 12 October 2021, 10.30am

Anna Cowan (Chair), James Borger, Christopher Cvitanovic, Nic Cherbuin, Spencer Whitney,
Anne Bruestle, Stewart Fallon, Thuy Do, Diana Perriman, Luke Connal, Phil Gibbons, Isabelle
Yujuico, Amy Dawel, Patrick Kluth, Vince Craig, Vladimir Mangazeev, Helmut Jerjen, Giel van
Dooren, Monique Lerable

PRESENT

Royston Gustavson (Dean Academic Quality), Nora Sautter, Bernice Chu, Debbie Wilson.

Richard Burns, Mark Krumholz, Vanessa Robins, Libbie Dinn, Celeste Linde, Ben
APOLOGIES Polkinghorne, Marta Yebra.

IN
ATTENDANCE Alison Scott

CONTACT Alison Scott, x54520

ITEM1 Welcome and apologies

The Chair welcomed all members in attendance to the meeting, including Thuy Do (Learning Advisor -
Academic competencies and Digital Capabilities (ACDC)) who will be replacing Vivien Silvey. The Chair
thanks Vivien for being a very engaged and enthusiastic member of the Committee.

Apologies were received from Richard Burns.

ITEM 2 Previous minutes Meeting 3, 10 August 2021

The minutes from Meeting 3, 2021 were accepted as an accurate record.

ITEM 3 Matters arising from the previous meeting

Action id Details Responsibility Status Notes
Meeting 4/2017 | eForms Committee Members Ongoing | Any issues with the eForm system
ltem 5.1 & to be passed to
’ shm.hdr@anu.edu.au, or
Meeting 2/2018 science.hdr.sa@anu.edu.au
ltem 4.1
Meeting 1/2018 | Visa delays Committee Members Ongoing | Any significant visa delays should
ltem 4.1 & be passed to HDR Project Officer
) (via shm.hdr@anu.edu.au) for
Meeting 4/2018 collation — to be passed to Dean
HDR.
Item 4.1
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Meeting 2/2019 | Academic HDR Project Officer Complete | Alison to investigate possibility of
Leadership Roles addition of a visual representation
ltem 5.1 in CHM/COS of roles and responsibilities.
Alison to ensure information is
available on HDR Community
Wattle site.
UPDATE: Discussed in item 5.
Meeting 4/2020 | GRO Examination | HDR Project Officer Complete | Alison to find out when schools are
Process Change likely to receive communications
Item 6.2 regarding change in process.

UPDATE: Complete

ITEM 4 Reports

4.1 Report from Chair / Deputy Dean (Education)

AGRTP Scholarship Allocations:

Allocations for the International Round 1&2 were provided to the College post Scholarship Committee

meetings.

Note:

. No possibility of scholarship deferral beyond 30 June 2021 (scholarship is passed back to
University);

If applicant declines their offer we can re-offer by 15 December;
Except for candidates with pending honours marks where we can re-offer up to 30 December
2021;

° Cannot offer scholarship to applicants that were not on the Round 1 ranking list — any new
applicants should be put forward to Round 2.
. For 2022 Round 2 allocations we can move scholarships from international to domestic (and vice-

versa).

. There is a fixed pool of funding for HDR scholarships which is managed by the Dean HDR. They
are allocated by past performance in the HDR space (load, completions & timely completions, and
separated into domestic and international).

CHM were allocated 2 international RTP & 5 international URS. It was determined to offer 1 RTP and 3
URS initially in Round 1. Other scholarships have been left in reserve for applicants with pending honours
marks — in the event they move sufficiently up the ranking list (ranked within the current list of awardees)
they will also be offered a scholarship. The remaining scholarships will be allocated in Round 2.

COS were allocated 7 international RTP and 18 international URS. It was determined to offer 4 RTP and 4
URS initially in Round 1. (This is the same number as last years Round 1 (2021)). Other scholarships have
been left in reserve for applicants with pending honours marks — in the event they move up the ranking list
they will be offered a scholarship also. The remaining scholarships will be allocated in Round 2.

In 2022, ANU will be in better position regarding travel restrictions. If we can push decisions to Round 2 it
will provide increased flexibility and fairness to the majority of students. There are a number of students that
were offered scholarships in 2020 and 2021 that have not been able to arrive to undertake their research,

as such scholarships have been lost.

Schools could offer high quality applicants a school / supervisor scholarship, and/or encourage them to
apply in Round 2.
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COVID Scholarships:

The University is still offering (up to 31 December 2021) COVID extension scholarships for up to 6mths for
candidates that are on scholarship within specific timelines. However, the Dean HDR is intending to offer
scholarships to self-funded candidates also. This will be managed by GRO and the candidates will be
contacted directly — it will not be an open application process. However, GRO will likely work with HDR
Administrators to confirm / identify these students. Eligibility criteria are likely to be the candidate is self-
funded and not in full time employment — however this will be confirmed in due course by GRO.

Decisions regarding return to campus will be left with school directors — HDR students can where
appropriate be classified as essential staff but often additional staff are also required to be on campus for
health and safety reasons which must be taken into consideration in any decision to permit an HDR student
to return.

ANU Wide Induction:

As per the strategic direction of the new ANU PhD there are plans for a longer ANU induction for all HDR
students. This will likely be a week long induction, including 3 days of Univeristy wide involvement and 2
days from College / School.

Anna will be the contact person from central for this program of work and will act as a liaison between the
Office of Dean HDR and the Colleges.

Overall, the Committee agreed that one day for school induction activities was adequate where the
orientation day would include:
. School specific information — relating to milestones, and other local arrangements.
. Social event to bring together the school cohort — this could be run by the school HDR Student
Reps.
. Maybe to include an afternoon of presentations (such as TPR) for new candidates to experience.

College could organise a social event such as a BBQ where the candidates meet with the Dean & Deputy
Dean Education, as well as to be able to meet with HDR students from other schools. College information
such as the Career Development Framework could be provided to candidates.

The intention of the New ANU PhD white paper is for PhD students to arrive in cohorts twice per year
(probably April and September) and will be a coherent group throughout their PhD program. Final details
are yet to be decided.

ACTION: All Committee members to provide details of what you currently do and what you want to do in the
future with regards to HDR inductions to Alison by Tuesday 19 October.

The College will look at sharing different practices across the College, as well as obtaining more information
from Central regarding what is expected from the Colleges / Schools.

ANU PhD Graduate Attributes & HDR Review:
The College are required to review the ANU PhD graduate attributes (similar to those being developed in
the coursework space) and are seeking volunteers to be part of a working group.

ACTION: Alison to seek volunteers for the working group, at least two from each College.

HDR programs are reviewed every 5 years, the ANU last reviewed their programs in 2015 — and at the
moment our programs are due for re-accreditation. The Dean HDR has asked for all HDR programs to be
reviewed in 2022. The College have already starting working on templates and documentation, which the
University will likely adopt.

The review will need to be conducted for each of the programs (PhD and MPhil including clinical programs),

and the College will provide support for the reviews but it will involve reviews occurring at the school level,
to consider the data and draft recommendations. We are hoping PSP (formerly PPM) will provide the data.
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Career Development Framework:

The Associate Dean (HDR) recently met with HDR student reps from each school and discussed the Career
Development Framework. They were all very enthusiastic about the framework and agreed that embedding
it into current HDR programs would be a positive thing. However, some students and supervisors do not
want this as a formal (compulsory) part of HDR programs. As such the College is undertaking an evaluation
of the framework which will start with a survey that has been sent to HDR students.

Another survey will be sent to HDR Supervisors in due course.

Following survey responses the College will need HDR conveners and Associate Director (HDR)s to have a
conversation within their schools to decide if they want it to be embedded in the programs.

The Dean HDR office is also developing a career development program however, it is unclear if this will be
a separate entity from the College CDF or if it will work in tandem.

Initial Committee member views indicate that there is strong support for the CDF and potentially coursework
to be formalized as part of the HDR program, however until the survey results are received the future
direction remains unclear. It is important to note that when academics complain about candidates
undertaking professional development activities, as it takes time out of their research, it should be
recognized that candidates develop skills through professional development that helps them progress their
research. Gaining skills through professional development courses in the long run can help the candidate
both with their research project and with their career.

4.2 Report from PARSA

PARSA have increased the number of ‘Shut up and Write’ sessions to weekly (Mon to Fri) in response to
demand from HDR students.

Statistical Consulting Network (SCN) will be providing some statistical boot camps in 2022, and also in the
latter part of 2022 will organise some statistical technique sessions. SCN are open for additional
suggestions via Inger Mewburn.

PARSA has offered to undertake student forums in support of the Career Development Framework
discussions — however the Committee would prefer to see the results from the surveys first.

There are some students experiencing issues with access to high-end computers and childcare issues — as
there is no HDR student safety net package PARSA would like to know if there are special considerations
being made for HDR students impacted by the lockdowns.

Response: Candidates are being asked to write impact statements within their milestones — which can be
taken into account in future extensions or progress management.

Individuals will be experiencing difficulties depending on personal and research requirements — so
consideration can only be done on an individual basis. The best way is to document the impact and have an
open conversation with their supervisor, or the HDR convener / Associate Director (HDR). If this is not
having the desired outcome a candidate can speak to the Dean of Students or the College Associate Dean
(HDR).

Students should not feel afraid to come forward — they can also approach HDR Administrators if not HDR
conveners.

ITEM 5 New Business

51 Communication of New Academic Integrity Rule (Prof Royston Gustavson — Dean
Academic Quality)

The presentation is available as part of the agenda papers for this meeting.

The new Academic Integrity Rule replaces the Academic Misconduct Rule and takes effect from 01
December 2021.
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The key changes between the two Rules include:
e More focused on education and building an understanding of academic integrity expectations.
o New Academic Integrity Principle.
e “very minor mistake” has been removed from the Rule (such as isolated one off instances).

In the HDR space the process is simplified, when there is a potential breach, the supervisor refers the case
to the Registrar who refers the case to an Inquiry Officer. The Inquiry Officer meets with the student for
them to provide input into the Inquiry. The decisions available to the Inquiry Officer are no breach or
academic misconduct. The HDR candidate can appeal a decision. New eForms are being developed to
guide the process and to inform the participants throughout.

HDR candidates cannot be found to have committed poor academic practice as by the time a student writes
a thesis they should be aware of the expectations for academic integrity. It should also be remembered that
candidates undertake the Research Integrity Training in their first year.

It is important that as part of school induction and orientation sessions, candidates are referred to the
appropriate Rules and policies that are relevant to them — this would include the Academic Integrity Rule.

iThenticate is proposed to be used in future for HDR candidates — but the license has not been purchased
at the moment. iThenticate is for long large documents rather and is similar to Turnitin.

5.2 HDR Student Rep Handbook
The HDR Student Rep Handbook has been finalised and distributed to schools.

5.3 HDR Convenor Handbook — updated with Organisational charts
Updated with organisational charts.

ITEM 6 Any Other Business
No other business.

Meeting closed at 12.30pm

ITEM 7 Next meeting 08 December 2021, 2pm
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Part 2 - Strategic ltems

ltem 2.1 HDR Industry Engagement and Career Development
Working Group progress report
Purpose

To inform the Committee of the progress of the HDR Industry Engagement and Career
Development Working Group

Action required O For information O For discussion X For decision
Sponsor Prof Ann Evans
Author Dr Kirsten Farrell

Recommendation That the committee endorse the Strategy

Attachments HDR Career Development and Industry Engagement Strategy, HDR Career
Development Framework working paper

Background

The HDR Industry Engagement and Career Development Working Group has now met five times,
and strategy and framework documents produced for endorsement by the HDRC.

Meeting 1: The Working Group members introduced themselves and there was a discussion of the
Industry Engagement and Career Development paper (HDRC3/2021). After the meeting a
Sharepoint site was set up and members shared relevant papers and links.

Meeting 2: Prof Inger Mewburn and Dr Derek Panchuk presented Inger’s research on PhD
employment outcomes and attributes, and Derek’s benchmarking of Industry Engagement and
Career Skills at ANU, providing strong background data on the issues facing PhD career
development and progression, particularly outside academia.

Meeting 3: Duncan Byrne from the CSIRO presented on that organisation’s industry PhD
program, and members of the group had the opportunity to ask questions. The group discussed
how an ANU industry PhD program might look and were asked to provide ideas and feedback by
email.

Meeting 4: The Committee discussed the first draft of the Career Development and Industry
Engagement Framework and all agreed that more clarity was needed about the purpose of the
various components of the ‘Framework’ and ‘Pathways, but there was broad agreement on the
direction of the development of the work. It was agreed that the purpose of this work was for
those responsible for carrying out the PhD Strategy to have a shared understanding of what was
to be done for Career Development and Industry Engagement and to enable that to progress.

There was agreement that if Career Skills Pathways were to be offered to candidates then a real
and valuable qualification should also be offered, not simply a certificate of completion.

Meeting 5: The Career Development and Industry Engagement Strategy was presented to the
working group. The naming of the components of the document had been clarified in response to
previous feedback: this was received and amendments and additions suggested, and the format
of the Career Development Framework agreed upon though it was noted that this is a work in
progress. The Dean thanked the members of the group for their enthusiastic participation.

Higher Degree Research Committee HDRC 5/2021
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The Career Development and Industry Engagement Strategy is the final output of the group
(Attachment 2.1a), and this includes a set of actions to be progressed towards the delivery of
these important pillars of the PhD strategy.

The overview of the Career Development and Industry Engagement has three components:

1. A Career Development Framework be developed and made available HDR candidates as
part of the delivery of the ANU PhD Strategy; including
i Teaching opportunities and post-submission opportunities
ii. access to PhD specific career advice and planning;
iii. a Statement of Skills be made available to candidates that recognises skills
including but not limited to research, and articulates transferrable skills.
2. That the ANU clarify and support HDR Industry Engagement pathways by establishing:
i An industry-based HDR pilot program
ii. Development of materials to support HDR candidates co-supervised by industry
iii. Industry internship and placement pilot program
iv. A program of industry networking events

V. Support for partnership development

3. Clearer communication of career development and industry engagement for candidates,

staff and external partners.

Higher Degree Research Committee HDRC 5/2021
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ANU HDR Career Development and Industry Engagement Strategy

Author: Kirsten Farrell

Recommendations
That the Committee consider and endorse the strategy:

1. A Career Development Framework be developed and made available HDR candidates as
part of the delivery of the ANU PhD Strategy; including
i Teaching opportunities and post-submission opportunities
ii. access to PhD specific career advice and planning;
iii. a statement of skills be made availableto candidates that recognises skills
including but not limited to research, and articulates transferrable skills.
2. That the ANU clarify and support HDR Industry Engagement pathways by establishing:
i An industry-based HDR-pilot program
ii. Development of materials to support HDR candidates co-supervised by industry
iii. Industry internship and placement pilot program
iv. A program of industry networking events

V. Support for partnership development

3. Clearer communication of support and processes for career development and industry

engagement for candidates, staff and external partners.

Background

Currently ANU offers many excellent opportunities for its HDR candidates; many of these are
offered at a local level and so are available to only small segments of the whole cohort. Many of
these opportunities are presented with the assumption that PhD candidates are aspiring to a
career in academia. While this is one career pathway that is open to them, around half of

Australia’s PhD graduates will have careers outside academia.

The ANU PhD White Paper endorsed by SMG in 2019 identifies and mandates career
development as an essential pillar of the renewed ANU PhD. Moreover, ANU is lagging behind

other Higher Education Providers (HEPs) who are offering well-articulated career development
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pathways concurrent with their HDR programs. This paper is developed in alignment with the

strategic aims of ANU, in particular the ANU PhD Strategy and the ANU 2025 Strategic Plan.

The Australian Council of Learned Academies (ACOLA) report ‘Securing Australia’s Future:
Review of Australia’s Research Training System’ (2015) identified several key findings regarding
practical improvements to Higher Degree Research training in Australia. The actions within this

strategy address key findings on career development directly.

1. HDR Career Development Framework

The Career Development Framework (CDF) will be a flexible scaffold on which the many options
for career development pathways available at the ANU will be housed. It is based on the College
of Science Career Development Framework that will be expanded and adapted to be relevant
across the university. It will be a guiding structure for the delivery of professional development
for HDR candidates within their program. It will offer a way for candidates to proactively
address their own career development and to frame the skills they gain both through and
parallel to their research. It will acknowledge and embrace the complexities of the HDR
candidate experience and the challenge of delivering career development opportunities.
Guidance on-pathways through the Career Development Framework will be developed for

existing and potential candidates.

The HDR Career Development Framework will allow the articulation of the expertise
researchers gain during their candidature both for the candidates themselves and to external
audiences, including future employers, current and future research partners, government, future
candidates and those who benefit from research. In order to articulate skills gained the
university needs to develop a certification option for HDR expertise. To do this we need
agreement on total volume of activity required for certification and whether there will be core
elements of a pathway across all disciplines. At this stage we see the Australian Higher

Education Graduate Statement or micro credentials as the most viable certification options.
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What do we need to do to develop a Career Development Framework?

1.

Communicate HDR specific career advice and planning options to current and
prospective candidates and their supervisors.

Include specific content in the HDR induction that addresses the PhD/MPhil in the
broader context of candidates’ careers. This would emphasise a variety of possible
career paths, including academia, and should present non-academic career paths as
equally valid and worthwhile.

A mechanism to enable central and college run opportunities to be incorporated into the
HDR Career Development Framework.

Develop a certification option that allows the university to recognise the skills gained.
Resourcing will be required to establish and maintain career development opportunities.
This ANUOS8 position would liaise with ANU Careers, and other relevant units, but be

based in the Researcher Development team.
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2. Clarify and improve HDR industry engagement

The ANU already engages with industry in many ways, and industry engagement is an important

element of the Career Development Framework. Improving industry engagement will require:

An industry-based HDR pilot program to establish the governance and
administrative arrangements for Industry based PhD programs including
comprehensive guidance developed in 2 iii.

Industry internship and placement pilot programto establish the governance
and administrative arrangements for internships and placements including
comprehensive guidance developed in2 iii.

Development of governance protocols and guidance to support HDRs; and
supervisors, engaged with industry including comprehensive guidance onall
necessary issues including: contracts, intellectual property, candidature
implications, WHS.

A program of Industry Networking events

Supportfor partnership development

i) Industry HDR program

There are already a number of industry-engaged HDR programs of various types being

undertaken, supervised and delivered successfully at ANU, with examples in both HASS and

STEM disciplines, though this type of PhD/MPhil, which is often driven by a problem defined by

industry, is more prevalent in STEM. ANU hosts the Sir Roland Wilson Foundation PhD

scholarship program through which senior public servants undertake PhDs on a topic that is

related to their own deep knowledge of government. In 2020, CECS developed a concept memo

proposing an industry PhD that leverages what is already being delivered in the College.

This memo clearly articulates the benefits and reasons for establishing an industry PhD at ANU.

In summary these are:
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= todevelop targeted pathways for engaging through research opportunities with new
and existing industry partners

= toexpand funding opportunities for PhD students

= offering a pathway to increase engagement with key industry partners

= provide a flexible model for academics to fund PhD students and engage with industry

» toreduce administrative burden and confusion when done on ad-hoc basis

= aclear offering will reduce confusion to prospective partnersand students, and improve
ANU position relative to peers, more students and partners will choose to study here

rather than take the partnership to a competitor.

The CECS proposal has been designed to align and contribute to the ANU PhD strategy. Though
it doesn’t explicitly offer HASS involvement as it was designed to work for CECS, there.is no

particular barrier to thinking about how a HASS version of an industry PhD would be structured.

In their desktop research of industry PhDs around Australia and in Europe and parts of Asia,

Montroix found that the vast majority of industry PhDs are STEM-based. The Sir Roland Wilson
Foundation program is the only:non-STEM PhD in Australia at present that could even remotely
be described as an industry PhD, as candidates choose topics of relevance to their professional

area in the APS and of national importance.

There is.scope for leveraging the HASS strength and unique position of the ANU as the national

university to develop opportunities in policy and government for other candidates.

What do we need to do to develop an Industry HDR Program?
Develop an Industry HDR Program model that can be offered to industry partners which will

include:
o Funding arrangements for scholarship or funding;
o Engagement strategy for cultivation of relationships;
o Clear process guide and responsibilities outline;
o Co-supervision arrangements;

o |Intellectual Property management recommendations.
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ii. Industry internships and placements

Industry placements and internships provide those candidates who choose to participate with
valuable career development opportunities, and offering cohesive and well-organised options.
This is necessary to bring the ANU into line with other Universities. A well-organised internship
and placement program is an important part of facilitating career development of HDR

candidates.

At present, as with industry-based PhDs, there are a variety of arrangements and opportunities
for HDR candidates to do internships and placements. As with industry PhDs, these are not
administered by any particular area. The flexibility of this approach is laudable but there are
efficiencies that could be gained by consolidating information about industry placements and
internships. The possibility of doing an internship or industry placement is not provided in any of
the central HDR communications, so information is dispersed. The university needs to provide
information to candidates about doing an internship or placement as part of the HDR Career

Development Framework.

There are many opportunities for us to better articulate what ANU offers and to develop new
offerings. An ANU Internships portal proposal is in development (through DVCA) to consolidate
information about internships. It is recommended that proactive consultation with the
proponents of this portal continue, to ensure that the unique and particular needs and issues for

HDR candidates be addressed in this project.

Many areas use shell courses to enrol HDR candidates into internship courses. The Australian
National Internships Program (ANIP) is a well-established internship program that is a flagship
offering at ANU for Undergraduate and Masters students. It has solid relationships with
Parliament, government and embassies, which make it a very attractive option for students
seeking to gain skills and experience in government and policy. Although no HDR candidates
have been enrolled in the program to date, in theory this is possible and is welcomed by ANIP.
The University’s proximity to federal government and its position as the national university are
distinctions that should be better leveraged in designing a PhD internship program for ANU.

Resourcing is needed to ensure liaison within the university and with partners.
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What do we need to do to establish better practice for industry internships and placements?

1. Decide on a model/s for HDR internships to be administered.

2. Build on existing partnerships to create internship opportunities.

3. Work with the DVCA's proposed Internship portal to enable HDR engagement.
4, Develop/consolidate procedures and guidelines to administer internships.

iii. Develop governance structure and administrative arrangements for industry engagement

We currently have external supervisors located in industry. They can be found in ARC Co-
operative Research Centres (CRCs) and.ndustrial Transformation Training Centres, through
existing partnerships such as CSIRO, Australian Defence Signals Directorate (ADSD), and in
other bespoke forms around the ANU, often leveraging partnerships or relationships that

supervisors have outside academia.

In some cases, a candidate may undertake a placement or internship through the external
supervisor, but this is not a mandatory requirement of a co-supervised PhD. One advantage of
having aplacement is that the topic of the PhD addresses a particular problem germane to the
relevant industry, and that in turn assures the utility of the PhD research and opens career

opportunities for the candidate.

The existence of co-supervised PhDs should be made more evident in ANU PhD information and
prospectus and guidance to potential candidates. It might be attractive to some students, but at
present there is no information available and so, as with an Industry PhD, the lack of information
relative to other universities means ANU potentially loses good candidates to other programs.
Even if potential candidates do not pursue this option, having options clearly articulated should

enhance the attractiveness of the ANU PhD.
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What do we need to do to develop governance structure and administrative arrangements for

industry engagement?

1. There are some procedures in place to accommodate and administer these
arrangements. However, a complete and co-located set of procedures and guidelines
needs to be developed to provide clarity for candidates, supervisors, panel members

and administrators.

2. Develop clearer communication of opportunities for prospective candidates, partners

and administrators.

iv) A program of Industry Networking events

There have been recent approaches to the ANU from government departments requesting
networking events with HDR candidates, which could be the basis for a government
engagement program that would be uniquely possible for ANU. Exploration of this approach is
proposed, with a view to establishing a series of events that showcase HDR research at ANU to

government.

As with internships, the ANU offers a distinct advantage in its proximity to government. One
stream of the Career development Framework focusses on developing expertise in policy and

governance. This stream will include training opportunities as well as networking events.

What do we need to do to establish a program of Industry Networking events?

1. Develop and leverage existing relationships with government working with the

Government Relations Team.

2. Organise networking events.

v) Support for partnership development

The ANU has recently appointed a Director of Partnerships within the Office of Business

Engagement and Commercialisation and revitalised the Government Relationship team. The
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ODHDR will develop and guild relationship with both of these teams to leverage existing
relationships to create opportunities for HDR candidates. The development of partnerships will
become more important to all research, including HDR research, in future and it is
acknowledged that understanding partnerships is a skill that will be included in the HDR Career

Development Framework.

What do we need to do?

1. Develop and leverage existing relationships with partners working with Business
Engagement and Commercialisation and in particular the Partnerships Team so that

HDRs are included in dealings with industry partners where appropriate.
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3. Clearer communication of career development and industry
engagement for candidates, staff and external partners

There are already many excellent initiatives and programs at ANU, and satisfaction measures

such as the PREQ survey indicate that the ANU PhD program is of a high quality.

However there needs to be a consolidated effort to articulate and communicate what is already
there, and then to effectively communicate subsequent developments. Without this
communication, the calibre of the ANU PhD is difficult to recognise and from an external
perspective we risk losing excellent candidates to other institutions that communicate their

programs better.

An audit of website content related to the ANU PhD is proposed. New content could include a
specific Career Development for HDR'page, and a page which'is oriented to prospective
candidates that clearly articulates the benefits of pursuing an ANU PhD. There should also be a
communication strategy and plan for the ANU PhD for Career Development and Industry

Engagement.

A monitoring and evaluation framework will be designed for the strategy to define success and

allow measurement of future activity towards the implementation of the strategy.

What we need to do to improve communications about career development and industry engagement?

1. Design a communications strategy and action plan covering all parts of the Career Development and

Industry Engagement Strategy.

2. Design a monitoring and evaluation framework for the Strategy with milestones to measure the

delivery of this Strategy.

10
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Summary of proposed actions

Goals

1. Better career-relevant
training pathways and
broader transferrable
skills development and

recognition.

Proposed actions to achieve this

Identify gaps in current offerings, design courses or

offerings that bridge those gaps.

HDR Career Development Framework that makes.it easier
for candidates to frame their skills and learning in an

ongoing and flexible way.

Development of a Statement of Skills/Expertise, with

appropriate level of certification.

Teaching experience program for PhD.candidates

Post submission placements/experience program

25

Responsible areas

Researcher
Development,
ODHDR, ANU

Careers, Colleges

ODHDR

Researcher

Development

ODHDR, ASQO,

Colleges, GRO

Proposed Timeframe/status

In progress.

In progress

To begin Q12023

To begin Q12023
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Goals

2. Clarify and improve
PhD Industry

engagement pathways

Proposed actions to achieve this

An ANU Industry PhD model that can be offered to
industry partners which will include:
o Funding arrangements for scholarship or funding;
o Engagement framework for cultivation of
relationship;
o Clear process guide and responsibilities outline;
o Intellectual Property management

recommendations.

Development of guidance materials for industry engaged

PhDs

Decide on a model/s for HDR internships to be

administered.

Work with the DVCA's proposed Internship portal to

enable HDR engagement.

26

Responsible areas

ODHDR, Colleges,

ODHDR, Colleges,

BEC, GRO.

ODHDR, BEC, GRO,

RSD Contracts,

Colleges.

ODHDR, BEC, ANIP,

GRO, DVCA

ODHDR, DVCA

Proposed Timeframe/status

Pilot project from Q12022

Q2 2022

From Q12022

In progress
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Government networking events program for PhD

students.

ODHDR, ANIP, BEC,
Government

Relations

Q2 2022

Develop and leverage existing relationships with

government working with the Government Relati

Team.

ODHDR

Q12022
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Goals

3. Clearer
communication of career
development and

industry engagement

Proposed actions to achieve this

Define ANU PhD Graduate attributes to guide strategy

ANU PhD Industry Engagement Communication/Strategy

HDR specific career advice and planning options to

current and prospective candidates. HDR career advice

Responsible areas

Researcher

Development

ODHDR

Researcher

Development,

Proposed Timeframe/status

In progress

From Q12022

Q2 2022

specialist to be hired ODHDR

Develop industry engagement guidance for candidates, ODHDR, BEC, Begin Q12022
administrators and potential partners. Colleges

Career development messaging to be embedded in Researcher Begin Q12022
curriculum for research training. Development

Develop a Monitoring and Evaluation framework for the ODHDR From Q12022

Strategy.

28
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Career Development Framework Working Draft
Where possible existing courses and resources have been added in but these are not comprehensive and are draft only. The categories are
based on the College of Science Career Development Framework, with the addition of Leadership.

Research,
Engagement and
Impact

[add didactic text]

Professional

development
Managing your milestones: why

Specialised/technical

Online Statistics Courses

do researchers run out of
time?
Researcher Development

Tragic research mistakes and
how to avoid them
Researcher Development
What do thesis examiners

(really) want?

Researcher Development

Editing your final draft
Getting the most out of
academic conferences

Raising your research
profile

Translating your research
skills for non-academic

employers

Statistical Support Network

Editing for style and voice
(HASS) Academic Skills

29

Personal Efficacy [TBD]

3 Minute Thesis Researcher
Development

500 useful words every day
Researcher Development

Maintaining research/writing
energy

Researcher Development
Writing with clarity and
purpose

Preparing for examination

What comes next? Post-PhD life

and work

Leadership
To be developed in 2022



ltem 2.2 PhD Strategy Implementation Report

Purpose

To inform the Committee of the progress of the implementation of the ANU PhD Strategy

Action required X For information O For discussion O For decision
Sponsor Prof Ann Evans
Author Dr Kirsten Farrell

Recommendation That the committee note the progress of the strategy

Attachments

Background

The HDR Industry Engagement and Career Development Working Group has met five times, and
produced a Career Development and Industry Engagement Strategy and Framework. Significant
stakeholder engagement has been carried out in support of this strategy.

Convenor Handbook project has progressed, the Handbook is now a Convenor Guide which has a
Microsoft Sharepoint site. The structure and content was produced with reference to the College
of Science HDR Academic Roles guide and in response to feedback received from ADHDRs and
some Convenors. It is now ready for broader feedback from Convenors and other users. It will be
ready for use for Semester 12022. Input is sought as to whether separate Guides are needed for
DA and ADHDR handbooks, or whether it is preferable to include this in the current site.

Recruitment near complete for a Level 6/7 Executive Project and Administration Officer to
support the activities of the ODHDR.

Higher Degree Research Committee

HDRC 5/2021
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Progress of Strategy projects

Progress Actions Areas Proposed Scheduled
responsible approval date to begin
Industry Five meetings ODHDR HDRC5/2021 Q12022
Engagement held, working
Career group complete
Development
working group
Career Draft for HDRC
Development approval
and Industry
Engagement
Strategy and
Framework
Induction Planning in Budget approval still pending, in person or remote? HDRC 5/2021 Q12022
program progress
Handbooks for Sharepoint site | Seek feedback from users via ADHDRs, Convenor ODHDR HDRC 1/2022 Q12022
Convenors, DAs | established, forums
and ADHDRs ready for user
testing
Plagiarism Agreement from | PSP workload may delay changes HDRC 2/2022 Q2-3 2022
detection for PSP on eform
thesis changes
submission required for
incorporation of
iThenticate
Research Fest Planning Planning on hold while induction project in progress Researcher HDRC3/2022 Q4 2022
initiated Development,
ODHDR, Colletges
Higher Degree Research Committee HDRC 5/2021
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PhD Leadership
Program

Planning to
beginin Q1
2022.
Shortlisted as
ANU Leadership
Program project

Q22023

Higher Degree Research Committee

33
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Supervisor
Registration
Program

Supervisor

Industry

Engagement &

Career

Development
Working Group,

HDR Career
Development
& Industry
Engagement
Strategy

ANU PhD Strategy timeline 2021-22

Industry
PhD pilot

Industry
Networking
program

First ANU
entry cohort
induction
April 2022

PhD industry
internship and
placements

Cohort Development
Research Excellence
Industry Engagement

Career and Leadership

National Leadership

2nd entry
cohort
induction
Sept 2022

Research
Fest

Jan
2023

Leadership
development
program
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Part 3 - Operational Items
ltem 3.1  PhD and MPhil Program Reviews

Purpose

To outline the process and documentation required for PhD and MPhil reviews to be conducted in
2022.

Action required O For information X For discussion X For decision
Sponsor Dean HDR
Author Dean HDR, ADHDR CoS/CHM

Recommendation That the committee:

1. Notes the process (with any amendments) for the reviews

2. Approves the common data requirements to be used In all reviews
3. Provides rational for data items

4. Approves core learning outcomes to be used in all PhD and MPhil
programs

Attachments 1. DRAFT review template
2. AQF descriptors

Background

Across the university 57 PhD and MPhil programs are overdue or due for review in 2022. As
agreed at HDRC 4 2021 we propose to review all programs through 2022.

Process

The process will be initiated by ASQO who will send notification to HDRC at the final meeting of
the calendar year.

ODHDR will provide the template for review and the timeframe. A draft template is included as
attachment 1.

The Associate Dean of the relevant college is responsible for the conduct of the review and will
work with the relevant Delegated Authority to select reviewers. Requirements are for at least 3
reviewers with a minimum of one external to the university. An external reviewer can be from
another university or from industry if relevant, and can be an alumnus of ANU.

College to complete the review template and provide to reviewers. College to determine whether
the review process occurs with reviewers providing feedback and recommendations
independently or collectively.

After the review, the College will finalise the review template including drafting any required
recommendations.

The relevant College Associate Dean will present the review to HDRC for recommendation for re-
accreditation.

The review will then progress to URC for recommendation. The Dean HDR will report to URC
highlighting strengths and areas for improvement of programs. Dean HDR will also raise any
issues identified across more than one review.

The review will then progress to Academic Board for decision.

Higher Degree Research Committee HDRC 5/2021
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Data requirements

We would like to make the process for generating the data required for reviews as smooth as
possible. We will need a list of common data requirements with a rationale for why data are
required. Suggested data:
A. Pre-matriculation and offer/scholarship data
1) Applications
a) Number received [International and Domestic]
b) Outcome - Number of offers
c) Length of time between application and decision (how do we collect this)
d) Prior academic history/institution of student (eg prior ANU student?)
e) Date of last degree completed if available (eg has the student been on a complete
academic trajectory or taken a break between programs)

e SAS Admissions Student Info report, by college and program

2) Scholarships
f) Type - School, Supervisor (project), External, AGRTP funded
g) Number of Fee waivers, tuition sponsored, tuition paid, AGRTP funded

e Anna will check Insight for useful reports

B. Post matriculation program data

3) Enrolments
h) Number per year, international and domestic
i) Demographics - age, gender, nationality
j)  Workload status (FT/PT). If 25% or less is taken as PT, classify as FT. Consider
breaking down by first 4 years, and then by subsequent time (which is often part-
time).

e Classroster student info report

4) Withdrawals and terminations
k) Number and Reason (if available)

e Classroster student info report

5) Completions
) Number per year
m) Number overtime
n) Average time

e Thereis a completion report. This might also be in one of the PPM reports in Insight.

6) Milestones - average timeline for completion

¢ Investigate what kind of reports are available, perhaps combining Insight reports and
SAS reports.

7) Examination - average timeline for completion

e From first enrolment to completion

e Length of examination

e Subtract length of examination from “first enrolment to completion” to get length of
time on program

Higher Degree Research Committee HDRC 5/2021
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C. Supervisor information
8) Change of Program and Supervisor if Known

¢ (not available in SAS, only in local spreadsheets if available)

9) Supervisor/ Student ratio
o) Level C and above

e Need to get HR data. Need to run supervisor based reports out of SAS and align. Chair
and primary (not associate supervisors).

Additional data may be used in a review but it will not be provided as part of the review pack.
Suggested data:

A. Local area satisfaction measures if collected.
B. School based processes. School HDR convener/administrator to do a self evaluation
10) Induction process
11) Scholarship / application ranking
12) Performance management - milestones, intervention
13) Submission, thesis correction and award

14) Delegation logistics - ie School Manager (HoS), HDR Convener, Associate Director (HDR)
(delegated authority)

15) Any local policy or guideline documents
16) Does the school conduct an end of program satisfaction survey?

Learning Outcomes

Learning outcomes are statements of “knowledge, skills, attitudes, competencies and habits of
mind” (Lesch, 2012). Learning Outcomes are a way to signal to potential applicants, current
candidates, supervisors and potential employers the skills gained through completing a research
degree at ANU. They are the set of skills described on Program and Courses, the ANU's public
record of degree programs.

Setting learning outcomes for each separate program will involve a lot of work and potentially
result in inconsistent learning outcomes for HDR programs across campus. For this reason, it is
recommended that the university establish a set of Core Learning Outcomes to be used for all
programs. Individual programs can add learning outcomes that are specific to their program if
required.

Based on the AQF descriptors and the College of Science learning outcomes it is recommended
that the following learning outcomes are adopted.

PhD Graduates will have the knowledge and skills to:

e critically analyse, synthesise and evaluate complex information in a specific area of the
discipline relevant to their research

+ formulate a research plan and undertake independent research to address specific
research questions that make a substantial contribution to knowledge

e ensure that research is carried out with integrity and actively promote responsible
conduct of research

+ develop, adapt and implement research methodologies relevant to their research
questions

 demonstrate expert technical and/or specialist skills relevant to their research focus

e communicate effectively to specialist and non-specialist audiences in both written and
oral form

Higher Degree Research Committee HDRC 5/2021
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demonstrate appropriate collegial and professional behaviour, and safe working
practices as required by their specific research focus

MPhil Graduates will have the knowledge and skills to:

critically analyse, synthesise and evaluate information in a specific area of the discipline
relevant to their research

formulate a research plan and undertake independent research to address specific
research questions that make a substantial contribution to knowledge

ensure that research is carried out with integrity and actively promote responsible
conduct of research

implement research methodologies relevant to their research questions

demonstrate technical and/or specialist skills relevant to their research focus
communicate effectively to specialist and non-specialist audiences in both written and
oral form

demonstrate appropriate collegial and professional behaviour, and safe working
practices as required by their specific research focus

Higher Degree Research Committee HDRC 5/2021
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Australian
S/ National

University

HDR Review Form - PhD

Responsible College (s)

Program name e.q. “Bachelor of Physics”

Program code e.q. “3456”

Australian Qualifications Framework (AQF)

qualification level and award type Click to display qualification level and type

Award or Augmentation name e.q. “Corporate Management”
Academic plan code e.q. “3456XABCD”
Program CRICOS code (7 characters) eq “067890A”

Who is the convener of the program?

List of courses that will be reviewed together with this
Program review

Does this award have a dedicated governance
committee or advisory board (i.e. other than College
Education Committee)? If so, detail membership and
frequency of meetings.

Date of last review (if known) Click here to enter a date

Data for this review correct at (date): Click here to enter a date

Details of the program and plan including published admission requirements, cognate disciplines,
learning outcomes, responsible college, joint program responsibility and delivery can be found in the
attached PDF file that has been compiled from previous review documentation and the information in
the CMS. An amendment to update the program entry in CMS may be submitted in tandem with the
program review, as appropriate.

Executive summary
(Please incorporate key points from the External Review Summary)

External Review Summary

(Please attach signed ANU External Reviewer’s Conflict of Interest Disclosure Form as per Article 10- ANU
Program and Course Accreditation Policy). If the external review is completed in a separate document, please
attach).

Academic external to discipline but internal to ANU
Name of reviewer:

1|THE AUSTRALIAN NATIONAL UNIVERSITY
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Academic external to ANU
Name of reviewer:
Signed Conflict of Interest form [

Non-Academic external to ANU (eg industry partner or future employer)
Name of reviewer:
Signed Conflict of Interest form : [

Recommendations of last review

Recommendations of last review (if known):

Click here to enter text

URC/ AB Document Number or URL for

. . . . “ 7
review document (if known) e.9. "231/2010°

Details of actions taken to address recommendations of last review

Click here to enter text

Progress report on actions designed to address recommendations of last review

Click here to enter text

Program structure and requirements
Australian Qualifications Framework (AQF) compliance

Provide a statement of how this program meets the qualification standards specified in the AQF.
Refer to the following extracts from the AQF as appropriate:

je je

AQF Doctoral Degree AQF Masters Degree

Click here to enter text
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Provide a statement describing the content of this program including any mandatory coursework component
(number of units and AQF level. Please provide copies of coursework documentation, such as an export from
the CMS entry if one exists)

Click here to enter text

Alignment of Learning Outcomes and Learning Progression

Click here to enter text

Joint program responsibilities

Is this program offered in conjunction with another institution? In 200 words or fewer, describe how
responsibilities are shared (including for applications, admission, enrolment, fees and scholarships,
candidature management, examinations and completions).

Click here to enter text

Strategic contribution and performance

Demonstrated research performance

Give details of measured research performance for the academic area(s) responsible for research training,
including: ERA outcomes; competitive grant application award success rates and; publications (200 words or
fewer)

Click here to enter text

Targets and Performance

Demand and load trends

Annual commencing and continuing EFTSL from the year of last review or accreditation (whichever is later) to
the current year.

Please use only official ANU statistical data (visit http://unistats.anu.edu.au/statistics/students/collections/).

Click here to enter text

Proposed targets for annual commencing and continuing EFTSL for the next five years or until the year of
next review (whichever is sooner), and the actions that support the achievement of those targets (200 words
or fewer)

Click here to enter text
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Pre-matriculation, offer and scholarship

Initial contact

Summarise procedure followed when candidate first establishes contact with the college/school> Include
whether this is usually done via formal (application submitted) or informal (email to school or supervisor and

expression of interest prior to application) mechanisms.

Click here to enter text

Proposed actions for improvement of pre-matriculation processes

Click here to enter text

Time elapsed from formal application to outcome
Data sourced from SAS Admissions Student Info Report (APPL-OFFR or APPL-DENY)

Offer made
Less than 31-60 61-180 180-365 More than More than
30 days days days days 1 year 2 years
Domestic
International
No offer made
Less than 31-60 61- 180-365 More than More than
30 days days 180days days 1 year 2 years
Domestic
International

Proposed actions for improvement of time taken from application-outcome

Click here to enter text

Scholarships
Number of scholarships offers in the period 2017-2021, accepted and type
Scholarship offer made
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Supervisor
(project) School

University  External
(including (anything
College AGRTP) else)

Domestic

International

Scholarship offers accepted

University  External

Supervisor (including (anything
(project) School College AGRTP) else)
Domestic
International
Tuition fee type
Fee Tuition Self- RTP

waivers  sponsored

Funded funded

Domestic

International

Comments on scholarship offer/acceptance ratio.

Click here to enter text

Prior academic history
Analysis of offer made student cohort.

Existing ANU External to ANU

Domestic

International

Comments on scholarship offer/acceptance ratio.

Click here to enter text
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From Matriculation to Intent to Submit

Student enrolment patterns

From first matriculation data row to submission of thesis (first submission). Days elapsed count includes days
active in program only, and will exclude period of approved leave of absence up to maximum submission
date. After the maximum submission date, leave is included in days elapsed calculation.

Days Less than 731-1095 1096-1278 1279--1461 1462-1826 1827+ (More
elapsed 730 (2 yrs) (3 yrs) (3.5 yrs) (4 yrs) (5 yrs) than 5 yrs)
Domestic

International
EFTSL Less than 97-144 145-168 167-192 193-240 241+ (More than
consumed 96 EFTSL EFTSL EFTSL EFTS (4 yr EFTSL 5yr FT)
(2yr FT (3yrFT 3.5yrFT FT equiv) (5yrFT
equiv) equiv) equiv) equiv)
Domestic
International

Comments on enrolment patterns

Click here to enter text

Workload by full-time/part-time status

Calculated on students thesis submission in each given year. If 25% of the program or less is taken as Part-
Time, classify as Full Time. Consider first 4 years of enrolment, and then by subsequent time (which is often

part-time)

Year

2017

2018

2019

2020

2021

Workload

PT

FT

PT

FT

PT

FT

PT

FT

PT

FT

Domestic

International

Comments on workload status

Click here to enter text

Milestones
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44




Average timeline for completion

Year 2017 2018 2019 2020 2021
Workload PT FT PT FT PT FT PT FT PT FT
Domestic
International
Comments on milestone completion timelines
Click here to enter text
Change of program
Phd — MPhil or MPhil — Phd
Year 2017 2018 2019 2020 2021
Phd to | MPhil | Phdto | MPhil | Phd to | MPhil | Phd to | MPhil | Phd to | MPhil
MPhil to MPhil to MPhil to MPhil to MPhil to
PhD PhD PhD PhD PhD
Domestic
International
Comments on program transfer ratios and reasons
Click here to enter text
Submission of thesis and examination
Notification of Intent to Submit
Length of time between the student notifying their intent and the submission of their thesis.

Days Less than 61-180 180-365 More than 1
elapsed 30 days 31-60 days days days year
Domestic

International

Comments on notification of intent to submit to submission of thesis timelines

Click here to enter text
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Nomination of Examiners
Length of time taken to nominate examiners (undertaken by the school).

Days Less than 31-60 61-180 180-365 More than 1
elapsed 30 days days days days year
Domestic

International

Comments on notification of examiners timelines

Click here to enter text

Examination

Length of time thesis is under examination, from submission of thesis to final exam report for submissions
during the review period for first submission of a thesis.

Days Less than 90-180 181-270 271-365 More than More than 2
elapsed 90 days days days days 1 year years
Domestic

International

Length of time thesis is under examination for revise and resubmit.

Days Less than 90-180 181-270 271-365 More than More than
elapsed 90 days days days days 1 year 2 years
Domestic

International

Comments on timelines for examination of thesis

Click here to enter text

Corrections

Length of time for student to complete corrections and submit final version (This is different to revise and
resubmit).
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Days Less than 31-60 61-180 180-365 More than 1
elapsed 30 days days days days year
Domestic

International

Comments on timelines for thesis corrections

Click here to enter text

Summary of outcomes

Length of time for student to complete corrections and submit final version. This is different to revise and
resubmit.

Award with Award no Award with Award no
Corrections Corrections Revise Corrections Corrections
on first on first and on second on second Transfer
attempt attempt Resubmit attempt attempt Fail to MPhil
2017
2018
2019
2020
2021

Comments on timelines of summary of outcomes

Click here to enter text

Student completion and overtime

e Percentage of currently enrolled students
who are overtime (i.e. have completed four eq “6%”
years of equivalent full time study)

¢ If the percentage of overtime students is above 20 per cent, provide details of proposed actions for
improvement of student completion.

Completions

Year 2017 2018 2019 2020 2021

Domestic
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International

TOTAL

Overtime

Year 2017 2018 2019 2020 2021

Domestic

International

TOTAL

Comments on completion and overtime numbers

Click here to enter text

ANU Postgraduate Research Experience Questionnaire (PREQ)

e Give PREQ satisfaction scores for the last year (or multiple years as appropriate), using official
ANU statistical data.

Indicator Percentage agreement Difference from ANU Percentage agreement
score (+or-)
Supervision eq 75% eq +5%
Skill Development eq 75% eq +5%
Intellectual Climate eq 75% eq +5%
Infrastructure eq 75% eq +5%
Thesis Examination eq 75% eq +5%
Clarity of Expectations eq 75% eq +5%
Overall Satisfaction eq 75% eq +5%

Proposed actions for improvement of PREQ results including targets and implementation timeframes for all
proposed actions.

Click here to enter text

Supervisor information

Current supervisor/student ratio. Include level of supervisor (C and above), List supervisor name and number
of students that are active in program.

Click here to enter text
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School based processes/self-evaluation

Summarise induction process. List and attach a copy of any documentation, manuals, checklists or forms
used to induct students.

Click here to enter text

Scholarship / application ranking process

Click here to enter text

Performance management — milestones, intervention

Click here to enter text

Submission, thesis correction and award

Click here to enter text

Delegation logistics — ie School Manager, Head of School, HDR Convener, Associate Director (HDR)
(delegate authority)

Click here to enter text

Other local policy or guideline documents

Click here to enter text

Does the school conduct and end of program satisfaction survey?

Click here to enter text

Recommendations — targets and timeframes for improvement
e Provide targets and implementation timeframes for all proposed actions
e This will be provided to HDRC and URC as the summary of the review.

¢ Please number each recommendation/response for future reference.

Recommendation Target Implementation Actions Completed By (Date)
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College Education or Research Committee

Date reviewed by College Education
Committee (CEC) or Research Click here to enter a date
Committee (CRC) as appropriate

URL of review outcomes e.q. “http.//anucol.anu.edu.au/cec/3456-review.pdf”
CEC/CRC recommendation to URC
O Reaccredit with no conditions

O Reaccredit with conditions (specified below)
O Cease intake until conditions met (specified below)
O Disestablish program / academic plan(s) (list all academic plans below)

Note that a separate Award Disestablishment (HDR) proposal must be completed and teach-out approved to
affect disestablishment.

Click here to enter text

As approved by the Dean or delegated authority
e.q. “Professor Marco Polo” on Click here to enter a date

Higher Degree Research Committee

Date reviewed by Higher Degree
Research Committee (HDRC)

Document Number e.q. “231/2010”
HDRC recommendation to URC
O Reaccredit with no conditions

Click here to enter a date

O Reaccredit with conditions (specified below)
O Cease intake until conditions met (specified below)
O Disestablish program / academic plan(s) (list all academic plans below)

Note that a separate Award Disestablishment (HDR) proposal must be completed and teach-out approved to
affect disestablishment.

Click here to enter text

University Research Committee
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Date reviewed by University Research
Committee (URC)

Document Number e.q. “231/2010”

Click here to enter a date

URC recommendation to AB
O Reaccredit with no conditions
O Reaccredit with conditions (specified below)
O Cease intake until conditions met (specified below)
O Disestablish program / academic plan(s) (list all academic plans below)

Note that a separate Award Disestablishment (HDR) proposal must be completed and teach-out approved to
affect disestablishment.

Click here to enter text

Academic Board

Date reviewed by Academic Board Click here to enter a date
Document Number e.q. “231/2010”

Academic Board decision
O Reaccredit with no conditions
O Reaccredit with conditions (specified below)
O Cease intake until conditions met (specified below)
O Disestablish program / academic plan(s) (list all academic plans below)

Note that a separate Award Disestablishment (HDR) proposal must be completed and teach-out approved to
affect disestablishment.

Click here to enter text
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Attachment 3.1b

AQF Criteria and specifications AGQ9 and AQF 10

AQF level 9 criteria

Summary Graduates at this level will have specialised knowdedge and skills for research, and/or professional
practice and/or further learning

Knowledge Graduates at this level will have advanced and integrated understanding of a complex body of
knowledge in one or more disciplines or areas of practice

Skills Graduates at this level will have expert, speciaised cognitive and technical skills in a body of
knowledge or practice to independently:
* analysa critically, reflect on and synthasise complex information, problems, concepts and thecries
* research and apply established thecries to a body of knowledge or practice
* interpret and transmit knowdedge, skills and Ideas to specialist and non-specialist audiences

Application Graduates at this level will apply knowledge and skills to demonstrate autonomy, expert judgement,

of knowledge adaptability and responsibility as a practitioner or learmer

and skills
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Masters Degree qualification type descriptors

Masters Degree (Research) Masters Degree (Coursework) Masters Degree (Extended)
Summary The Masters Dagree (Research) qualfies The Masters Degree (Coursework) qualies The Masters Dagree [Extended) qualifes
inchiduals who apply an advanced bady of ndividuals who apply an advanosd body individuals who apply an advanced bady
knowiledge in @ range of contexts for ressarch of knowledge n a range of conexts for of knowledge n & range of contexts for
and scholarship and & a pathway for further - ice o pandass professional pracice and as a pathway for
lsaming pesthwasy for further lesrning furthar iearning
Knowledge Graduates of a M Degrea (P Hjwil | Gradustes of a M Degree {C: ) Gradustes of a M Degres: (E will
havec will have: v
* a body of knoaledge that includes the © a body of knoatedge that inclides the * a body of knowledge that includes the
g of recent 2 n g of recent ok n g of recent
ane or more dscipines a disopine and/or area of o in a dscipine and its
. of prnapl ) professonal pracios
and mathods applcabile to the Seld of work .k ige of h principles and .k fedge of e and
or ksaming methods apphicatle 1o a fiekd of wark L 1o the pine and its
and/or learning professional prachics
Skills Gradustes of a Masters Degres (Ressarch) will | Gradustes of 2 Degres {C: ) Gradusrtes of a M Degres (B> ) wil
hawver will have: v
* cognitive =kils to demonsirate mastery of * cogniive skils 1o demonstrate mastery of * cognitive =kils to demonstrate mastery of
thearstical knowledge and 1o reflect critically thearetical knawiedge and 1o redect criically theoretical knawledge and to reflect critically
on theory and its application on theary and professionsl practios or on theory and professionsl practice
* cognitve, technical and creative skills 1o scholarship * cognitive, technical and creative skdlls 10
investigate, analyss and synthes: * cogntive, technical and crestive sids 1o investigate, analyss and synthesse complex
and to apply o i o, p epts and and to apply d s 0
difierent bodses of e or and 1o apply establ e to diflerent bodies of knowledge of practios
* cognitive, techricsl and creative skils 1o diferunt bodes of knowledge or practice * cognitive, techmical and crastive skils to
[ and evall et and * cognitive, technical and creative skiks 1o ge: and evalus dex idess and
canocapts at an abstract level g and evsh plex dess and conoapts at an abstract level
* cognitive and technical skl 10 design, use concepts at an abstract level . ication and scl skils
and evak and . ication and 3 kil 1o sty and nterpret theonstical
methods 10 justify and nemret theoretical dologe ch
* communication and techrical skils to 1 s and prok wal to ) and
present a coherent and sustaned argument #nd prok o to st and non: 1k =
and to dssaminate msearch resulls o nom-specialst sudences * technical and cornmunication skils 1o
iglist and < ® technical and skills 10 design, evaluate, mplerment, analyss and
 technical and commurication skits to design, evaluate, implement, analyse and ise shout o that
design, evakiate, implement, anslyse, we about d that contritute o i
e s i that 1o o o ip
rmakes 3 contribution 1o knowtedge
Grachustes of a M (R Hwil | G of a M Degres (C: G of a Degres (B> o] will
Application of the of ge and | will dermonstrate the af knowledy, the application of e and
knowledge s and shils: d:
and skills o with creativity and nitiative to new o with cresstiity nd ritiative to pew stuations |+ with creativity and nitiative to new situations
andlor for further eosning in professional pracios and/or for further in professional practice andfor for further
* with high level personal autononmy and lsarning learning
scocountabiity * with high kel personal sdcnamy and = with high level personal autonony and
* 1o plan and execute a substantisl piece of socountabiity accountabiity
research * to plan and fe a sub = * 10 plan and e &
based project, capstone expeneance based project, capstons experiance and/or
pece of scholership prolessonally focused propct
Voltme of The volume of lsarning of 8 Masters Degree The volume of lsarning of a Masters Degree The volume of learning of a Masters Degree
learning (Resaarch) & typically 1- 2 ysars; in the same {Coursework) = typically 1 -2 years; in the ([Extended) i typically 3 - 4 yeors following

discipine 1.5 years following 2 leved 7
qualification or 1 year following 3 level 8
qualfication; n & different disopline 2 yeors
following a level 7 qualiication or 1.5 years
following 3 leved 8 qualication

same deciplne 1.5 years folowing & level 7
quakfication or 1 year following & levd 8
quaification; in & different discipine 2 years
following a level 7 qualfication or 1.5 ysars
following 3 level 8 qualication

completion of 3 minimum of a 3 yeer level 7
qualfication
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AQF level |10 criteria

Summary

Graduates at this level will have systematic and critical understanding of a complex field of leaming and
specialised research skills for the advancament of learning and/or for professional practice

Knowledge

Graduates at this level will have systemic and critical understanding of a substantial and complax body of
knowledge at the frontier of a discipline or area of professional practice

Graduates at this level will have expert, specialised cognitive, technical and research skills in a discipline

area to independently and systematically:

* engage In critical reflection, synthasis and evaluation

* develop, adapt and implement research methodologies to extend and redefine existing knowledge or
professional practice

¢ disseminate and promote new insights to peers and the community

* generate onginal knowledge and understanding to make a substantial contribution to a discipline or
area of professional practice

Application

of knowledge
and skills

Graduates at this level will apply knowledge and skills to demonstrate autonomy, authoritative
judgement, adaptability and responsiblity as an expert and leading practitioner or scholar

Doctoral Degree qualification type descriptor

Purpose

The Doctoral Degrea qualifies individuals who apply a substantial body of knowledge to research, investigate

and develop new knowledge, in one or more fields of investigation, scholarship or professional practice

Knowledge

Graduates of a Doctoral Degree will have:

* a substantial body of knowledge at the frontier of a field of work or learning, Including knowledga that
constitutes an original contribution

¢ substantial knowledge of research principles and methods applicable to the field of work or learning

Graduates of a Doctoral Degree will have:

* cognitive skills to damonstrate expert understanding of theoretical knowledge and to reflect critically on
that theory and practice

¢ cognitive skilils and use of intellactual independence to think critically, evaluate existing knowledge and
Ideas, undertake systematic investigation and reflect on theory and practice to generate onginal
knowledge

* axpert tachnical and creative skills applicable to the field of work or learning

* communication skilis to explain and critique theoretical propositions, meathodologies and conclusions

* communication skills to present cogently a complex investigation of originality or original research for
axtemnal examination against International standards and to communicate results to peers and the
community

* axpert skills to dasign, implement, analyse, theorise and communicate research that makes a significant
and original contribution to knowdedge and/or professional practice

Application

and skills

Graduates of a Doctoral Degree will demonstrate the application of knowledge and skills:

with intellectual independence

with initiative and creativity in new situations and/or for further leaming

with full responsibility and accountabiity for personal outputs

to plan and exacute original rasearch

with the ongoing capacity to generate new knowledge, including in the context of professional practice

learning

The volume of learning of a Doctoral Degree is typically 3 ~ 4 years
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Executive Summary

This report covers the period 1 January - 31 December 2020.

Role/s of the Office of the Dean of Students

The Office of the Dean of Students (“DoS Office” or “the Office”) is staffed by the Dean of
Students, Associate Professor Miriam Gani, and the Deputy Dean of Students, Dr Peter
Hendriks. The Office receives, on a confidential basis, complaints, concerns or enquiries from
students about alleged acts, omissions, unreasonable or unfair conduct and broader systemic
issues within the ANU. The Office operates as an independent entity within the University
providing impartial, neutral advice and consideration of the matters that are brought to it,
predominantly by ANU students. Both the Dean and the Deputy Dean work in the Office on
a full-time basis and are available for student consultation five days a week. They are
supported by an Executive Assistant who works for the Office on an 80% of full time basis.

Where possible and appropriate, the Office provides guidance, assistance, referral and
support to students who have a grievance or who are challenged by a major problem that is
interfering with their academic progress. The Office has a key role in assisting the resolution
of issues more quickly, more cheaply and with a greater likelihood of a positive outcome for
all parties than would be achieved through formal grievance procedures. Importantly, we also
provide advice to staff in relation to matters of policy and practice involving students.

The Office may be a first port of call for students. However, frequently students are referred
by other students, staff support services, student representatives, Academic and Residential
College staff or others. The role of the Dean and Deputy Dean of Students is to listen, offer
options, encourage and facilitate informal grievance resolution, provide guidance in the case
of formal grievance pathways, and facilitate access to support services within the University.
In particular, the Office acts in a quasi ombuds role within the ANU in the sense that it brings
an independent eye to the decisions or actions taken by University officers in cases of student
grievance and recommends fair and appropriate outcomes. It can also act as an intermediary
between students and the institution where there is reluctance or apprehension about or some
impediment to direct communication.

In addition to the reactive role described above, the Dean of Students’ Office contributes pro-
actively to the University’s broader academic endeavour, in particular in relation to the
formulation and consideration of policy and procedure relevant to the student experience. It
does this both through a range of committee memberships and through direct liaison and
discussion with key areas of the University.

The Numbers — Individuals, contacts and grievances

During 2020, the Office offered its support to 774 individuals. Of those individuals, 32%
required multiple visits to fully address the issues they were experiencing. This is a return to
the proportion of multiple visits recorded in 2018 (during which 33% of individuals required
multiple visits to the Office) following an increase to 37% in 2019. The total number of contacts
(excluding incidental emails and phone calls) by individuals seeking assistance from the DoS
Office for the 2019 period was 1477. This was, again, a return to levels similar to those
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experienced by the Office in 2018 (1538) after the highest ever number of contacts was
recorded in 2019 (1756).

Chart 1, on page 23 of this Report, shows two sets of data. The first is the annual number of
contacts with the DoS Office over the 11 year period 2010 to 2020; the second is the number
of issues or grievances raised with the DoS Office in the course of those contacts from the
years 2015 to 2020. This second set of data was recorded for the first time in the Dean of
Students’ Office Annual Report for 2019. In relation to contacts: after a steady increase over
the first five years of this period, the number of contacts more than doubled in 2015. The
number has since stabilised somewhat, though at a consistently higher level than prior to 2015
and with increases over previous years recorded in 2016, 2017 and 2019. The data indicates
a lower number of contacts with the Office for 2020 than in the past several years and likely
reflects the impacts of COVID-19 on the normal work of the Office. These impacts will be
discussed in detail in multiple other areas of the Report.

In relation to numbers of issues raised (which can indicate complex grievance situations,
where students are presenting to the DoS with multiple associated concerns) the trend over
the previous five years has been an increase from a ratio of approximately 1:1 (ie one issue
raised per contact) in both 2015 and 2016, to a ratio of 1.45:1 in 2017, and 1.58:1 in each of
2018 and 2019. This trend held more or less steady in 2020 with a ratio of 1.51:1 issues
raised to total contacts with the Office. The complexity of issues indicator appears to manifest
even in the years when total contacts have dipped somewhat (in both 2018 and 2020). Chart
1 and the accompanying table shows that in 2017, the 934 individuals who contacted the
Office raised 2369 issues or grievances. In 2018 the 900 individuals who contacted the DoS
raised 2435 issues or grievances. In 2019, there were 945 individuals who were supported
by the DoS Office in relation to 2779 issues. This was both the highest number of presenting
individuals and the highest number of issues raised over a reporting period in the history of
the Office. In 2020, 774 individuals contacted the DoS Office in relation to 2300 issues or
grievances.

Overview of Trends

Analysis of the 2020 data suggests that several previously identified trends have been either
impacted or disrupted by the effects of the COVID-19 pandemic on the ANU student
population. This makes the identification of clear trends emerging in 2020 very difficult. A
further impact of the pandemic was a reduction in the total number of individuals accessing
the Office in 2020. Accordingly, the discussion of trends in this report will bring a new focus
to the proportion of grievances in each category (by reference to total contacts) in 2020 as
compared to previous years. This focus is designed to provide a more meaningful picture of
any discernible trends, than would be apparent on the raw numbers alone.

As shown in Chart 9, there have been previously identifiable trends since 2017 showing an
increase in the number of students presenting with grievances in relation to: their mental or
physical health; and academic issues (appeals, grade appeals, special consideration, late
withdrawals). Both these categories of grievance saw a numerical reduction in 2020, but
remained significant as a proportion of the total number of grievances dealt with by the Office.
Data in relation to these categories of grievance for 2020 show that:
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academic issues were the most common matters raised with this Office (17% of total
grievances received by the DoS). In 2019 this category accounted for 20% of total
issues raised;

health related issues represented 11% of total grievances compared to 13% in both
2018 and 2019.

In 2020 (and for the first time) the second highest category of grievance overall was the “other”
category (14% of all grievances). The “other” category is utilised in our record keeping (and
is accompanied by extensive notes) only when it is not part of our normal grievance template.
The high number of “other” grievances, we believe, demonstrates the novel situations facing
students in 2020 due to the impacts of COVID-19.

Observations in relation to categories of grievance where a previously identified upward trend
continued in 2020 (either on raw numbers or as a proportion of grievances) include the
following.

Issues relating to scholarships. This category recorded both a rise in raw numbers
and an increase as a percentage of total issues dealt with by the Office (from 3% in
2019 to 7% in 2020);

Compilaints relating to staff or student conduct ((including behavioural misconduct
such as bullying, harassment and social media abuse). These dropped slightly
numerically (260 in 2019 — the highest number ever recorded — to 243 in 2020).
However, the 2020 number represented the highest ever proportion of total grievances
handled by the Office (10.5% as opposed to 9% in 2019);

“Staff seeking advice”. These reached a peak in 2019, with 163 individual members

of staff approaching the Office to register a total of 208 contacts. In 2020, 175 separate
contacts with the Office, involving 130 different staff members, were recorded in this
category with a further 50 staff members seeking other forms of assistance from the
Office. The total number of 180 staff members seeking advice or assistance from the
DoS in 2020 represents a high level of service provided to ANU staff members with
the proportion of issues in the “staff seeking advice” category reaching 8% in 2020, in
comparison to 7.5% of total issues raised with the Office in 2019.

Observations in relation to categories of grievance where a previously identified upward trend
was reversed in 2020 (either on raw numbers or as a proportion of grievances) include the
following.

Concerns about supervision. These dropped to almost zero in relation to honours
supervision in 2020. This meant that the modest increase in the number of supervision
concerns raised between 2017 and 2019 was reversed in 2020 with the number of
supervision issues raised dropping from 64 in 2019 to 47 in 2020. However, this
remained an area of significant concern for the HDR cohort and the frequency with
which this issue was raised was proportionally comparable to the total number of
grievances in 2019 (2.3% in 2019 and 2.1% in 2020);
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e Grievances involving academic advice and academic progress. These were at
highest-ever levels in 2019 but dropped significantly in 2020. They represented 8% of
the total grievances dealt with by the Office in 2020 (181 issues/grievances), compared
to 11% in 2019 (301);

e Issues relating to program or course concerns (including in relation to assessment
and feedback). These fell to their lowest number in the last five years and from 5% of
total grievances raised in 2019 to 4% in 2020.

Observations in relation to categories of grievance where no clear trend has been (or is
currently) discernible include the following.

e Grievances involving administrative matters (such as admission, enrolment, fees,
and graduation requirements). Whilst administrative grievances dropped to below
2018 levels in 2020, the 203 administrative grievances recorded in 2020 represented
an increase in the proportion of grievances in this category from 2019 (9% of total DoS
matters in 2020 and 8% in 2019. However, there has been no clear trend in relation
to this category of grievance in recent years.

e Grievances in the category of personal, financial and accommodation issue. These
had decreased in 2019 from high levels in 2017 and 2018. The number of grievances
in this category fell further in 2020 from 204 to 171. However, this number represented
a slight increase in the proportion of total grievances recorded in this category between
2019 and 2020 from 7% to 7.5%

There are three particular areas of concern that are highlighted by the 2020 data.

1.

Numbers of students presenting with complex circumstances either involving or impacting
upon their mental health remain high. Since 2016 there has been an increase in the
number of matters dealt with by the Office that involve the interaction of mental health
issues with students’ academic progress, supervisory relationships (primarily at HDR
level), staff and student conduct concerns, academic misconduct and/or academic
grievances (including grade or other appeals, special consideration matters, late
withdrawal etc). To illustrate this trend: in 2019, 216 students (nearly 23% of all the
individuals who contacted the Office) presented with multi-faceted matters involving
mental health issues. In 2018, those numbers were 166 students (18% of all individuals
who contacted the DoS); in 2017, 158 students (17%); and, in 2016, 133 students (16%).
In 2020, 147 students reported mental health issues alongside another category of
grievance. This means that the proportion of the total DoS grievance cohort reporting
mental health issues was 19%, the second highest proportion of any year.

Importantly, there was also a significant number of staff enquiries relating to student
mental health issues in 2020: 45. This large number of staff enquiries together with the
number of students who themselves raised mental health matters with the Office, means
that a total of 192 of the 774 individuals who contacted the DoS in 2020 had concerns
involving student mental health. This represents 25% of all individuals who sought advice
or support from the Office in 2020. In 2019 that proportion was 28%.
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2. There was an increase in 2020 in the number of academic misconduct issues with which
students presented to the Office. Whilst the number is relatively small (at 39), it represents
a significant jump from the previous year (28) and may point to both the increasing ease
of access to electronic tools for plagiarism and cheating and the temptation posed by that
access where significant pressures (including financial and mental health) are being
experienced by students.

3. Despite increased and innovative efforts in relation to education, prevention and response,
(particularly by the Respectful Relationships Unit (RRU) and the Residential Experience
Directorate) significant numbers of students (exclusively female and predominantly
undergraduate in 2020) continue to present with grievances relating to sexual assault or
harassment. In 2020, this Office assisted 22 individuals in relation to SASH grievances,
working alongside multiple other support areas of the University, including the RRU, ANU
Counselling and the Student Wellbeing Team. The distress caused by such incidents
impacts not only the survivor but friendship groups and residential and campus
communities. In 2020, the Office also provided support and advice to a range of affected
parties, including alleged perpetrators and senior residents in residential halls, who are
often the first responders to incidents of SASH.

Percentage of ANU students supported by the Office

The total number of individuals who contacted the Office in 2020 was 31.6 per 1000 students.
Comparative numbers in recent years have been: 39.7 per 1000 students in 2016; 36.6 per
1000 students in 2017; 38.4 per 1000 students in 2018; and 39.6 per 1000 students in 2019.
Accordingly, at approximately 3.2% the percentage of the total ANU student population
contacting the Office in 2020 was below what has been a relatively steady rate over the
previous four years of approximately 4%. Possible reasons for this are considered elsewhere
in this Report.

Invitation to Colleges

The Dean and Deputy Dean of Students would welcome the opportunity to present detailed
information relevant to individual Colleges to help inform planning for actions to improve
student experiences and outcomes.
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Previous recommendations (with updates for 2020)

The following recommendations were made in the 2019 Dean of Students’ Annual Report.
These were all discussed and accepted by the Higher Degree Research Committee (HDRC)
and Academic Quality Assurance Committee (AQAC). The recommendations for AQAC were
incorporated into an Implementation Plan with progress updated at each subsequent AQAC
meeting. However, progress against the plan has been significantly affected by competing
urgent priorities in response to the pandemic. Where progress has been made, it is set out
below (as at July 2021).

Dean of Students” Annual Report 2019 AQAC: Implementation Plan

Recommendation 1. That an appropriate Committee (probably AQAC — the Academic
Quality Assurance Committee) examine the role and purpose of Supplementary Exams, and,
particularly, consider the introduction of “final semester supplementary assessment” where a
student in the last semester of their degree achieves a final result of less than the normal
45% requirement that would allow them to qualify for a supplementary exam. Consideration
should also be given to whether an alternative form of assessment, taken shortly after the
final exam, may be an appropriate method for judging basic competence in a course for the
purposes of awarding a conceded pass (50PS), without compromising the high educational
standards of the ANU.

AQAC 4/2020 (Item 11) agreed that:

The issues raised affecting students in the area of supplementary exams be considered by
the working group currently reviewing supplementary exams; and that the working group
include the Dean of Students and a staff member from the Examinations, Graduates and
Prizes Office.

Progress on this recommendation has been good. The working group has completed this
task and will report back to AQAC.

Recommendation 2: That ASQO consider how to provide scaffolding and training for
Associate Deans, Heads of School and Directors in relation to the formal complaint and appeal
work that they may need to undertake.

Recommendation 3(a): That all Colleges and schools undertake an audit of templates and
form letters/emails that they use when dealing with student complaints and appeals to ensure
their currency.

Recommendation 3(b): That dealing with complex appeals be a key aspect of any training
and scaffolding provided to Associate Deans, Heads of School and Directors under
Recommendation 2 above.

Recommendation 4: That each College conduct an audit of internal policies and seek input
from ASQO as to whether they are more severe than broad ANU policies and, further, whether
that severity has tipped over into non-compliance. If compliant but stricter than other areas of
the University, we recommend a consistent process whereby the rationale and impact of those
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policies are interrogated by the relevant College Education Committee with a view to
considering their modification to ensure greater consistency across the University.

Recommendation 5: That Colleges establish a means for both better communication with
more distant/separated schools and greater accountability of those schools to ADEs in relation
to matters of compliance with ANU policy and procedure. The institution of consistent
procedures across all schools and units within Colleges to ensure compliance with policies
and procedures associated with the Coursework Awards Rule and Assessment Rule should
be a priority. This recommendation may require intervention and leadership from College
Deans.

With respect to Recommendations 2-5, AQAC 4/2020 (Item 11) agreed that:

ASQO would work with Colleges to review compliance with:

e assessment policies and procedures;

¢ the appeals process (including late withdrawals);

e student complaints policies and procedures and specifically the College templates
and form letters/emails that are used when dealing with student complaints and
appeals; and

¢ the accreditation policy and procedure.

ASQO would also work with the Dean of Students to identify where training/support needs to
be provided to Colleges/Schools.

Progress on these recommendations has been overtaken by competing priorities for ASQO.

Recommendation 6: That the University consider adopting an “Academic Progress
Management” model that replicates the Case Management model already in operation (see
the description in “Understanding the Role of the Dean of Students — Our Responsive Role”)
and co-ordinated out of this office. The Academic Progress Management Group would bring
together relevant decision-makers to determine appropriate action in relation to individual
students whose studies have stalled due to the kinds of situations set out above. Core
members of the Group could include the Dean and Deputy Dean of Students, the Registrar,
the Head of ANU Counselling, Senior Counsel from the ANU Legal Office, the Associate
Director, Wellbeing, the Manager (Access & Inclusion), relevant Associate Deans and other
senior staff as required

Action on this recommendation was referred by ASQO to the Pro-Vice Chancellor
(Education and Digital) and has been overtaken by competing priorities.

10
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Recommendations for 2020

Given the upheaval of 2020 and 2021, this Report is making only two new recommendations
for 2020. This will allow the stalled work on the 2019 recommendations to be prioritised as
the University adapts to “COVID normal” operation. The below recommendations, which have
already been brought to the attention of the HDR Committee (see the discussion in HDR
Grievances below), relate to authorship and intellectual property matters.

Authorship: It is a basic matter of academic integrity that all “authors” should be
acknowledged. Different academic disciplines have different practices in relation to what
constitutes “authorship” as well as different protocols and approaches to the sequence in
which authors are listed in recognition of their varying contributions to an article or chapter.
However, the University recognises via the Guideline on Conduct of Research and the
Authorship Dispute Procedure that the hallmarks of authorship are “based on substantial
contributions in a combination of: conception and design of the project; analysis and
interpretation of research data; drafting significant parts of the work or critically revising it so
as to contribute to the interpretation”. A particular issue in relation to authorship may arise
where an honours or other thesis has been assessed as the sole work of a student for the
purposes of the awarding of a degree but is then published in substantially the same form with
the supervisor as primary author.

Recommendation 1: That an audit be conducted of the divergent practices in relation to
attribution in the different academic disciplines in the University against the principles of
authorship attribution set out in the ANU’s Guideline on Conduct of Research and Authorship
Dispute procedure with a view to ensuring greater visibility of and compliance with the ANU’s
principles around authorship attribution.

Intellectual Property: The concept of intellectual property is sometimes misunderstood even
in a tertiary institution. There are “moral rights” under Copyright Law that attach to the
intellectual input of, for example, supervisors when assisting HDR candidates to get a project
under way. The content of those moral rights is proper acknowledgement in any subsequent
piece of work that is published, including the possibility of co-authorship if the hallmarks of
authorship are present. However, under the ANU’s Policy on Intellectual Property, the
University does not assert any intellectual property rights over work produced by a student
(other than in exceptional circumstances). In regards to academic staff, there is no intellectual
property in an “idea” that has not yet been converted into something that has been published,
copyrighted or patented. Further, under the Policy, unless education materials or scholarly
work is involved, any intellectual property that does exist is the University’s not the individuals.
In particular, where no work has yet been completed or published, assertions of intellectual
property rights should not be made by supervisors to students. This can sometimes occur
when HDR candidates are seeking to make changes to their supervision panel. Assertions
of intellectual property in these circumstances can be a subtle form of bullying.1

Recommendation 2: That the Legal Office or another relevant ANU area create training
around intellectual property that is delivered to HDR Convenors, to academic staff who
supervise honours and HDR students and to the research students themselves. Further, that
HDR Convenors ensure that all candidates in their Schools know about the existence of and
roles of the University’s Research Integrity Advisors.

11
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Overview

The ANU was the first Australian University to establish a Dean of Students’ Office. It did so
in 1965 and the Office commenced operation on 1 January 1966. The nature and role of the
Office has evolved since this time. Demands on the Office increased gradually and then
jumped significantly in 2015. The case load of the Office reached an all-time high in 2019 and
reduced somewhat in the context of COVID-19 in 2020.

Understanding the Dean of Students’ Role

Currently, the Dean of Students’ Office plays a multi-faceted role within the ANU. The focus
of the work of the Office is primarily reactive, in the sense that we consider and respond to the
particular concerns and complaints that are brought to us by students (and sometimes staff).
In this context, the Office operates independently and impartially to:

1. provide confidential guidance, assistance and support to students who have a
grievance or who are challenged by a major problem that is interfering with their
academic progress;

2. provide information about and facilitate student access to support services
provided by the University;

3. provide policy and procedural advice to students and staff members in relation to
grievances and the handling of complaints;

4. consider whether particular decisions affecting students have been made in
accordance with policy, procedure and principles of fairness and recommend
appropriate action or remediation to academic and administrative areas;

5. act, where appropriate, as an intermediary between students and the institution
with the aim of promoting fair outcomes (noting that the Office does not “advocate”
for students but rather “advocates for fairness”);

6. co-ordinate and chair the Case Management Group.

In its responsive role, the Office performs an important function in maintaining successful,
widespread informal grievance resolution processes within the University. As a result of the
Office’s work in this area, there are low numbers of complaints going through formal grievance
pathways — with the result that quicker, cheaper and more positive experiences and outcomes
are likely to be achieved for all parties.

In addition, the Office has a clear proactive function and focus. This aspect of our role
includes:

7. observing and reporting on trends and systemic problems in various fora and
contexts;

8. liaising with key players in the Academic and Residential Colleges and student
support areas on general matters and trends with the aim of improving the student
experience; and

9. contributing to the making of policy and procedure — including through the
Committee structures of the University.

Finally, the DoS Office has specified roles under various ANU policies and procedures.
These are detailed below.
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Our Responsive Role

The DoS Office confidentially receives complaints, concerns or enquiries about alleged acts,
omissions, unreasonable or unfair conduct and broader systemic problems within the scope
of student experience at ANU. The Office operates as an independent entity within the
institution, providing impartial consideration of the issues brought to it.

We aim to provide high quality, client-focused services for preventing, managing, and
resolving issues that are impeding students’ progress and, through active participation in
informal grievance resolution, assisting students to develop the ability to prevent, manage,
and resolve future issues.

The role of the Office is to listen, offer options, encourage and facilitate informal grievance
resolution, provide guidance in the case of formal grievance pathways, and provide advice or
facilitate access to the range of support services within the University including academic,
administrative and wellbeing services.

Conflict in a large institution is inevitable and it can be very expensive for the University if
internal and external formal grievance processes are regularly deployed to deal with that
conflict. The processes of formal grievance through the multiple steps within the University,
further steps external to the University and, potentially, legal challenge can involve many
University employees and many hours of staff time. The range of issues that the Dean of
Students routinely sees (which could escalate through such processes) include behaviour of
staff or students; academic assessment; policies and procedures; conflict arising through poor
communication; mismatched cultural expectations; perceived discriminatory practices or
insensitivities; harassment and bullying.

The areas for conflict raised with the DoS Office have a common thread of perceptions of
unfairness. Frequently the student believes they have been treated unfairly by the institution
or by one or more individuals within the University. The issue becomes a battle in the mind
of the student and, sometimes, in the minds of affected staff. Bringing the issue to the DoS
Office gives us an opportunity to listen, guide and, if appropriate, to act to help the student
address the issue informally or to assist by liaising directly with the area of concern.

Our goal is to bring an independent eye to the complaint and to facilitate a fair outcome. We
check whether correct process was followed, whether the process was transparent, the
decision was impartially made, the outcome reasonable and the principles of natural justice
observed. We provide policy and procedural advice to staff members involved in handling
complaints, thereby helping to ensure compliance with the Student Complaint Resolution
Policy and Procedure as well as other relevant Rules, policies and procedures.

Not all students attending the DoS Office have a grievance with staff or processes of the
University. Beyond the student ombudsperson role of considering grievances, the Office also
has a role in assisting students who experience a major life event or situation that profoundly
impacts their ability to progress with their studies. These situations include sexual harassment
or assault, domestic violence, clinical depression and anxiety, self-harm, serious financial
difficulty, family stress, disability, cultural difference and mental illness.

The Office may not be the first stop for these students (they have often been referred to us by
others), nor is it the final destination. Our office works closely with staff in ANU Counselling,
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Access & Inclusion, residential halls, and academic Colleges to help support and assist such
students in the most efficient and streamlined way possible. Referrals are made from these
areas to the Office so that we can facilitate academic interventions or other arrangements.
These arrangements include assisting with applications for Special Consideration or Late
Withdrawal, or negotiating alternative class arrangements (in the case of sexual harassment,
sexual assault or domestic violence). Similarly, the DoS Office refers students to ANU support
services for their professional assistance as well as to ANUSA and PARSA services as
appropriate.

In recent years the DoS Office has raised the Office profile with staff and has increasingly
acted as a resource and source of advice to staff who encounter difficult student situations.
This builds on the Office’s role of chairing meetings of the Case Management Group, the team
tasked with evaluating and determining action in some cases of disruptive or dangerous
behaviours by students or in some critical incident situations. Core members of the Case
Management Group in 2020 included the Dean and Deputy Dean of Students, the Registrar
(Student Administration), the Director, Residential Experience, Head of ANU Counselling,
Senior Counsel from the ANU Legal Office, the Head of Security, the Manager (Access &
Inclusion) and other relevant senior staff depending upon the specific circumstances of the
case.

Our Proactive Role

The nature of the DoS Office and the volume of students that we see both contribute to our
capacity to discern areas of emerging or ongoing student concern, potential trouble-spots
where policies and procedures may be having unintended consequences or are not being fully
observed and various other student experience trends. It is a crucial aspect of our proactive
role to report on these trends and problems (either directly to the areas concerned or through
the University’s committee structures) and, where possible and appropriate, to be part of their
resolution. The production of an Annual Report is also a key component of our proactive role,
in that it provides an evidence-based distillation of the issues and trends observed for the year
in review that can be accessed by the entire University community.

The DoS Office normally holds informal meetings with College Associate Deans (Education),
Associate Deans (Student Experience), Sub Deans and Associate Deans (HDR) several times
a year to help share and disseminate best practice in implementing University policies and
procedures, particularly as they relate to improving the student experience and to managing
difficult student situations. These informal meetings also serve as a forum for key academic
College staff to raise matters of collective concern and to consider, with DoS input, how greater
consistency of approach can be taken across the University. These informal group meetings
were disrupted by COVID-19 in 2020 and necessitated greater engagement by the Office with
office holders individually (in accordance with the paragraph directly below).

The Office liaises directly with Associate Deans and other College and residential hall staff in
relation to general matters and trends that are becoming apparent through student contacts
and complaints in order to alert them and, if appropriate, workshop a solution or way forward.

Finally, the Office contributes to the development of new policies and procedures relevant to
the student experience. Most commonly, this role occurs through ex-officio service on various
University-wide Committees (see the list of Committee memberships below). However, the
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Office also provides suggestions and feedback on policy and procedure matters directly to the
Academic Standards and Quality Office (ASQO) and liaises frequently with ASQO staff.

Committee Membership
The Dean of Students has ex-officio membership on the following Boards and Committees of
the University:

e Academic Board
e Academic Quality Assurance Committee (AQAC)
e ANU IDEA Oversight Committee (and the following working groups established
by that Committee):
o Healthy University Working Group
o Respectful Relationships Working Group
Higher Degree Research Committee

In late 2018, the Dean of Students was appointed as permanent Chair of the University Medals
Committee (which normally meets at the end of each semester) and has served in that
capacity since. The impact of COVID-19 in 2020 meant that the University Medals Committee
held its meetings for both Semesters in December 2020. These were chaired by the Deputy
Dean of Students, in the Dean’s absence.

In addition to the above, the Dean of Students normally sits on the Undergraduate
Accommodation Bursary Panel and the Deputy Dean of Students sits on the SEEF Grants
Panel. The Dean of Students, Miriam Gani, is a Senior Fellow of the Higher Education
Academy. The Deputy Dean of Students, Peter Hendriks, holds Fellow status at Toad Hall.

Specific Roles designated by ANU Policy and Procedure

Student Complaint Resolution
The Dean of Students has a central role under the ANU’s Student Complaint Resolution Policy
and Procedure. In particular, clause 12 of the Student Complaint Resolution Policy states:

The Dean of Students acts as a neutral intermediary between students and
the University. The Dean assists students to determine whether a complaint
or grievance is reasonable, clarify the best way to address the complaint
within the University, and, where appropriate, helps a student to resolve a
complaint informally. Consultations with the Dean of Students are entirely
confidential, do not constitute instigation of a formal complaint, and no action
is taken unless a student agrees it should be taken.

Scholarships (Coursework)

The DoS is responsible for making decisions in relation to all operational matters involving
coursework scholarship holders under the Scholarships (Coursework) Policy and Procedure.
This includes the monitoring of the academic progress of scholarship holders each semester.
Clause 5 of the Scholarships (Coursework) Procedure states:

The University Scholarships Committee delegates operational decision making with
respect to scholarship holders including the review of the academic performance of
scholarship recipients (under clause 34) to the Dean of Students.
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Notable Achievements in 2020

In early March 2020, both the Dean and Deputy Dean attended three days of training in
Restorative Practices, conducted by external experts, Dr David Moore and Dr Alikki Vernon.
The insights and skills obtained in this training led to their involvement in an ANU Restorative
Practices pilot (instigated by former Interim Pro-Vice Chancellor (University Experience),
Professor Tony Foley) for selected residential halls. It also led to engagement with a broader
community of practice in restorative practices both within ANU and across other Australian
Universities (notably the University of Newcastle and the University of Western Australia).

Building on their training, both Deans also conducted restorative practice circles (in residential
and/or academic settings of the University) in 2020. Restorative circles were made available
to parties to unresolved disputes as an alternative to other forms of resolution practices
(including more conventional negotiation methods).

There was no formal annual conference of Deans of Students and Student Ombuds in 2020,
due to the pandemic. However, the Deans continued to engage in professional development
and networking through involvement in an online community of practice with their counterparts
around Australia.

Impacts of COVID-19 on the Work of the Office

The student contact load on the DoS Office fell in 2020. However, the staff contact load
remained high — the second highest number of contacts involving the greatest number of
individual staff members that has been recorded in DoS Annual Reports. These developments
largely reflect the impacts of COVID-19 on the Office in 2020.

In the third week of Semester 1 2020, a one week teaching pause was announced for what
would otherwise have been Week 4 of classes, to allow staff to re-configure their courses for
remote delivery in response to the COVID-19 outbreak in Australia. The teaching break week
(beginning Monday 24 March 2020) coincided with the decision of the ACT Government to
shut down non-essential services in the ACT and the closing of the ANU Campus. The first
month after closure saw few direct approaches by students to the Office. During the teaching
pause, many interstate students returned home. Online teaching resumed for only one week,
(during which students were adjusting to new forms of learning and delivery) before students
immediately went into a two week mid-semester break.

This early lockdown period was a very busy one for the Office in terms of re-working our
service delivery model (noting that Dean of Students’ appointments with students have
traditionally been face to face and record keeping has been paper-based) and our support of
broader student interests. That support included: liaising with student associations and other
areas of the University (including the Coursework Scholarships Office) in relation to promoting
flexibility for students facing unprecedented impacts on their learning; and working within
committees that were formulating student support measures. This included two Special
Academic Board Meetings in April 2020. In early April, the Deputy Vice Chancellor
(Academic), Professor Grady Venville announced a range of measures that would be taken to
ameliorate the impacts of the pandemic on students’ academic studies and progress. Those
measures that required formal approval by Academic Board, received that approval at a
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Special Board meeting held on 20 April 2020. The range of measures relating to coursework
students included:

e the extension of census date from 31 March to 8 May 2020;

e the removal for 2020 of the WN grade (so that students who withdrew from courses
after the end of Week 9 of classes would receive a WD grade and not a fail grade);

e the introduction of an opt-in system for students to convert final results in their courses
from numeric and performance level grades (Pass, Credit, Distinction etc) to Course
Requirement Satisfied and Not Completed Fail (CRS/NCN) grades where GPA would
not be affected if a CRS was obtained. This was later amended (to students’
advantage) to allow them to opt in to a CRS/CRN (Course Requirement Not Satisfied)
grade system with neither the CRS or the CRN grade counting towards calculation of
GPA and not being viewed as a fail in the context of a student’s expected academic
performance under the Academic Progress Rule 2019;

e exemption from late fee charges for Semester 1, 2020; and

e greater flexibility in terms of documentation that needed to be produced when applying
for special consideration when unwell.

Similar adjustments were later made in respect of Second semester and all were well
communicated to students by the University. The effect of excluding CRS/CRN results from
GPA calculations flowed on to Academic Progress requirements for the retention of
scholarships, also. These were also well communicated to scholarship holders.

In relation to HDR students, important accommodations were also made by the University.
These included the COVID-19 Extension Scholarship (available to PhD candidates between
3 and 3.5 years of the commencement of their candidature and MPhil candidates between 1.5
and 2 years) and the COVID-19 Onshore Program Extension Fee Support.” In addition, new
grants were made available (SURF) and more money was given to accommodation bursaries
for ANUSA and PARSA to disperse.

In general, the responsiveness of the University to student needs was welcomed and
applauded.

There was a clear lull in student contacts in the wake of the Canberra lockdown commencing
on 25 March 2020 as staff and students adjusted to the day to day implications of lockdown
and remote learning. This lull continued through the periods that would normally be busy for
the Office, including census date and Week 9 of semester, as students no longer needed
advice around whether and/or how to drop courses, due to the COVID-19 accommodations
put in place by the University. During this period, the Office stepped up its level of support to
other areas of the University (including staff who were trying to make adjustments to forms of
delivery and responding to students’ needs in a new environment).

1 See https://www.anu.edu.au/covid-19-advice/how-were-responding-to-covid-19/research-including-
hdr/hdr-candidates for further details of ANU support measures for HDR candidates.
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The lower than normal student demand continued for the rest of the year. This was due, in
part, to the extension of the accommodations introduced in April into Second Semester. In
addition, there was a fall in the number of students physically on campus and, accordingly,
fewer on-campus critical incidents. A corollary of those lower numbers of students in Canberra
is the availability of mechanisms of support for them in their home towns and states, including
local counselling and health supports. Student reliance on their local or home-based supports
is a typical pattern found in those universities which have a lower proportion of on-campus
students. The ongoing academic accommodation measures put in place for students also
meant that there were only small numbers who felt that they needed to complain to our Office
about what they perceived as unfair treatment or institutional coldness. In Semester Two, there
was also a reduction in the number of students who were subject to the academic progress
processes of the University (as a result of the effects of the CRS/CRN grading system in
Semester 1). During this period, however, staff demand continued to remain high.

Looking forward

The impacts of the pandemic have been profound across the University and they affected the
work of our Office in a variety of ways (as described in the previous section of this report).
Whilst raw numbers dropped, the demands on the Office remained high and, often time-
critical. Those demands often involved working with students and staff who were, themselves,
under significant pressure.

The Office continues to work closely with a number of other student support areas of the
University: ANU Counselling, the Access & Inclusion Office, the Respectful Relationships
Unit and other health and wellbeing services at the ANU. Our common experience
emphasised the underlying stressors felt by the entire University community in 2020. These
sometimes played out in tearful or, conversely, terse or angry approaches by those who we
were supporting.

One of our particular concerns continues to be that the work done by the University’s student
support areas is often hidden to the broader ANU community. This office acknowledges and
applauds the often unseen work done by student support services at the ANU. We note, here,
that the need for the provision to the student experience area of significant support and
resources, allocated and applied carefully and efficiently, cannot be underestimated by the
University.

Reflections on 2020: Positives v Areas of Concern
Below we touch on areas where progress was made and positive outcomes were achieved
in 2020. We also consider matters that need ongoing or greater attention.

Positives

Liaising with other areas of the University is a core function of this office, sometimes on general
matters relating to policy, procedure and broad approaches to student matters and sometimes
in relation to specific student concerns. We would like to acknowledge, here, the
responsiveness and professionalism that marks the vast majority of those interactions. In
particular, we would like to acknowledge the history of good mutual support between ANU
Counselling and the Dean of Students’ Office, which operates to the great benefit of our
students. A similar relationship of support and respect has quickly developed with the
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Respectful Relationships Unit, whose work we both support and admire. We have also
developed good lines of communication with PARSA and ANUSA student assistance officers
where that communication is both authorised and appropriate.

The Examinations, Graduations and Prizes Office (EGAP) and the officers charged with
assessing late withdrawals have done excellent work in very difficult areas and have
demonstrated repeatedly their focus on delivering fair outcomes. In particular, the late
withdrawal team, which is required to work within the difficult constraints of legislation, has
demonstrated a preparedness to contact students in cases of insufficient information and to
advise students of what they need to do to improve their applications.

Other staff in Colleges, particularly student administrators, academic advisors and College
Associate Deans are extremely helpful to our office, responding quickly to address student
grievances that we bring to their attention. We particularly appreciate the efforts that academic
colleges have made to welcome us at their Education Committee meetings; to invite us to be
part of their induction of new academics and tutors (so that we can introduce ourselves and
explain our role to new staff members); and to invite us to help with the training of honours
students in relation to appropriate behaviour. Similar invitations from residential colleges to
assist with the induction of Community Coordinators and Senior Residents are also very much
appreciated.

Our office also highly values our capacity to make contributions to University Committees. In
2020, the DoS Office provided input to a range of senior governance committees of the
University, making recommendations for amendments to policies and procedures as informed
by matters raised with it by students and staff. In relation to policy and compliance work, we
particularly appreciate the high quality of service and output provided by the Academic
Standards and Quality Office (ASQO) and very much value our easy working relationship with
members of ASQO staff.

In recent years, the DoS Office has withessed a change in the detail of enquiry and grievance
brought to the Office. As commented upon in previous Annual Reports, there has been a
marked improvement over the past several years in both the communication of information to
students about standard administrative and degree requirements (such as enrolment, program
leave, graduation, degree requirements) and the processes students need to follow in relation
to such requirements. Information is communicated clearly and there is easy accessibility
online. Processes such as eForms on ISIS run smoothly. Students understand where to find
eForms and how to use them. As a result, we no longer deal with general enquiries in these
areas to any significant degree. Grievances recorded in the “administration” category (see
Chart 9 below) tend to be in relation to particular decisions that have been made in these
areas rather than the processes or information that students are asked to navigate.

The challenges of COVID-19 made nimble responses to novel problems and the speedy and
accurate dissemination of new information even more important in 2020. The rigour of
decision-making alongside the high standard of communication achieved under these
circumstances was, in our view, remarkable.
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Areas of Concern

The majority of areas of concern for this Office are dealt with in detail where statistical trends
are discussed below. Recurring themes, already examined in the 2019 Annual Report, but
still of concern in 2020 are briefly revisited below.

Behavioural Conduct/Misconduct

Once again, in 2020, there were a large number of complaints in this category. The numbers
are discussed in detail in a variety of sections below (including HDR Grievances,
Undergraduate Grievances and Most Recorded Grievances). Cases in this category often
consume significant resources within the DoS Office and are often difficult and complex
matters requiring multiple contacts with the student and others. They may involve situations
where trust has been breached and significant psychological, social and/or physical harm may
have been done. In 2020, cases in this category included allegations of bullying of HDR
students by their supervisors, concerns about aggressive conduct towards students by staff
members, major behavioural issues involving individual students, cases of harassment and
stalking, and allegations of sexual harassment or sexual assault. The most complex cases
involved misconduct or behavioural issues alongside mental health issues, some of which
were being dealt with under the University’s Discipline Rule.

We note that we frequently refer to the new Student Code of Conduct in relation to behavioural
matters and seek to ensure familiarity with it amongst the students with whom we work. We
also note the updated version of the Staff Code of Conduct, to which we also frequently refer.
It is concerning, in this regard, that grievances in the behavioural category included 80
complaints of varying severity about staff conduct made by students to this Office.

Compliance Matters

There are a significant number of rules, policies, procedures and guidelines that govern
teaching and learning at the ANU, some of which are relatively new. Under the Staff Code of
Conduct, it is an obligation for all staff to be aware of and respect these instruments of
University governance. A significant aspect of the work of the Office involves students
complaining that policies and procedures have not been observed.

As in previous years, in 2020, the Office continued to be approached by coursework students
(both undergraduate and postgraduate) with the same broad grievances in relation to a variety
of different courses where convenors were not following ANU policy and procedure,
particularly in relation to assessment. These complaints were predominantly in relation to
assessment tasks and, most frequently, involved failure to provide assessment criteria for
each assessment task (required by clause 4 of the Student Assessment (Coursework) Policy)
or to link learning outcomes for specific assessment tasks (required by the Class Summary
Procedure, clause 9). Other complaints involved lack of specificity around assessment criteria
or amendments to criteria that were late and/or poorly communicated to students.

It has been an ongoing concern of this Office to aid compliance by contributing to improving
the specificity, definitions and clarity of Policy and Procedure in this area. We have done this,
primarily, through membership of AQAC and contribution to its work. In 2021, we have also
been working with ASQO to ensure that support materials and templates produced by the
University promote easy compliance as much as this is possible. We hope to see the fruits of
that work in 2022 and beyond.
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Resistance to Informal Complaint Resolution

As explained in the Specific Roles designated by ANU Policy and Procedure section of this
Report (above), the Office has a role in assisting students to informally resolve a complaint
against a fellow student, staff member or group. We do this through a variety of means,
including mediation (either with all parties present or serially with each individual involved),
restorative practices (in which the Dean and Deputy Dean received additional training in 2020)
or negotiation. Informal resolution is one of two options available to students when they have
a complaint. The other option, formal resolution, involves the instigator making a written
complaint. Where the complaint alleges that a staff member has breached some aspect of
the Code of Conduct it usually goes to their immediate supervisor. In serious cases, it goes
directly to ANU Human Resources (HR). Where there is a serious complaint against a student,
it goes to the Registrar, for formal inquiry and resolution under the Discipline Rule.

There is always the option, under ANU policy, for a student to elect to make a formal complaint.
However, we frequently judge the more appropriate course to be for students to seek informal
complaint resolution, at least initially. Informal resolution often leads to a better outcome for
all parties and paves the way for improved understanding and communication between them
(as well as better future practice where grievances in relation to staff are involved). A
noticeable aspect of our work with students in 2019, which continued to manifest in 2020, was
the resistance of a section of complainants to undertaking informal resolution measures,
despite our advice that a formal complaint was neither a suitable nor a justifiable option in the
circumstances. This situation tends to occur when a student feels a sense of outrage at their
experience and is seeking retributive justice. The dogged pursuit of a formal complaint in
these circumstances creates a significant amount of work for various areas of the University
to very little end. Complaints management is another area where a lot of difficult and detailed,
but hidden, work occurs at the ANU with serious resourcing pressures being experienced,
particularly by DSAAS, as a result. We see greater emphasis on restorative practices as a
potential way forward to reduce this burden.

Similar problems arise where students become intent on lodging procedural appeals against
academic decisions despite our clear advice that all relevant procedures have been followed
and that there is no sound basis for arguing a breach has occurred. This misuse of appeal
grounds again creates unnecessary work for hard-pressed areas of the University.
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The Numbers — an overview

In 2020 the DoS Office provided independent, impartial, confidential advice and support to
774 individuals over the course of 1477 “contacts”. The term “contacts” represents
interactions where substantive advice, information or dispute resolution activities were
provided (and so, excludes incidental emails and routine phone calls). Student contacts were
primarily via in-person appointments until late March 2020 but also via email and phone.
When the Office moved off-campus on 25 March 2020, in-person appointments were replaced
by Zoom and the number of contacts via email and phone increased. The Office also acted
as a resource to staff who sought online (Zoom or Microsoft Teams), email or phone advice
on policy or student management issues, particularly in light of changed teaching/learning
arrangements. Dispute resolution activities involving staff occurred mainly online or by phone.

The chart below records the number of contacts with the DoS Office from 2010 to 2020 as
well as the number of grievances or issues raised in the course of those contacts for the years
2015 to 2020. Where an issue is raised by the same individual over multiple contacts that
issue is only counted once in the “Number of Issues” raised data set out below. So where
there are multiple visits by the same individual and the same single issue is repeatedly raised,
the total number of visits are shown below (in the blue column and associated data) but the
issue is recorded only once (in the orange column and associated data in the table below).
Data in this table includes repeat visits rather than simply providing a head count of individual
students.

Chart 1
Contacts with the Dean of Students Office
2010 - 2020
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Year 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
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351 430 495 441 724 | 1303 | 1547 | 1624 | 1538 | 1756 | 1477
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1254 | 1533 | 2369 | 2435 | 2779 | 2300
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In 2020, 774 individuals made 1477 contacts with the DoS Office during which they raised
2300 issues or grievances. This number represents approximately 3.2% of the total ANU
student population (31.6 per 1000 students) and compares with 39.6 students per 1000
students in 2019 and approximately 4% of the ANU student population since 2016.

Multiple Contacts

Of the total number of individuals who contacted the Office in the reporting year, 246 (32%)
did so over multiple visits - approximately the same percentage as in both 2019 (354
individuals or 33%) and 2018 (296 individuals or 32.8%). This is a slight decrease from the
percentage in 2017 (36%) but significantly ahead of the percentage of individuals requiring
multiple contacts in 2016 (27%).

Chart 2 sets out the percentage of individuals who were assisted by the Office over single,
two, three to five or more than six contacts or visits and compares them to the equivalent 2019
percentages.

Note that Chart 2 (below) and all subsequent charts in this report relate to individuals
(head count) as opposed to total numbers of interactions or contacts with the Office by
those individuals (shown in Chart 1).

Chart 2
Contacts Per Individual 2020
6 + Contacts
3-5 Contacts 5%

11%

6 + Contacts 2019

3-5 Contacts 4%
13%

2 Contacts
1 Contact 20%

68%

2 Contacts
16%

1 Contact
63%

Multiple visits can indicate various associated concerns held by students as well as ongoing
or entrenched problems. There is clear evidence that situations brought to the Office over the
period 2015 to 2018 increased in their complexity but stabilised somewhat in 2018 and 2019.

Given the unique circumstances of 2020, it is hard to draw clear conclusions about whether
the reporting year numbers and percentages are further evidence of stabilisation. Whereas
the 934 individuals who contacted the Office in 2017 raised 2369 issues or grievances in the
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course of 1624 contacts, in 2018, a fewer number of individuals (900) raised a higher number
of issues or grievances (2435) over fewer contacts (1538) and in 2019, a total of 945
individuals raised 2779 issues with the Office in the course of 1756 contacts. The 2019
numbers represented the highest number of: individuals seeking assistance from the DoS
Office; contacts with the Office made by those individuals; and issues raised during those
contacts than in any other reporting year. The 2020 numbers represent a reduction in the
number of contacts of 16% from the all-time high in 2019. However, the number of matters
raised, compared to the number of visits continues to show the higher level of complexity of
cases that has been in evidence since 2018. That ratio increased from approximately 1:1 in
2016 to 1:1.46 in 2017 and 1:1.58 in both 2018 and 2019. It has held more or less steady at
1:1.56 in 2020.

The closest international comparison to the work of the ANU DoS Office is the work
undertaken by Student Ombudspersons in Canadian and some US Universities. The
Association of Canadian College and University Ombudspersons (ACCUQO) consistently
reports an annual caseload of approximately 1-2% of the total student population of Canadian
Universities. A rise to 2.1% of student population in the 2018-2019 report of the
Ombudsperson at Western Ontario University was regarded as a spike.? A scan of Annual
Reports in North America indicates that many Universities also saw a reduction in the
utilisation rates of their Ombuds Offices during periods where students where undertaking
remote study. For example, the University of Pennsylvania noted “an 18% reduction from
2019-2020 [of contacts] after a steady increase over the last decade.” The University of
British Columbia Ombuds reported a 9.5% decrease in contacts in 2020 from their highest
number in 2018.4

Due, in part, to a lack of consistency in relation to the roles played by Deans of Students and
of reporting protocols across Australian Universities, there are no comparable data currently
available for the Australian university sector.

Grievance Categories

The DoS Office records interactions with individuals by reference to the categories and sub-
categories of grievance or issue that are raised. The consistency of these categories is
maintained over time, in order to ensure comparability of data across multiple years. However,
sub-categories are reviewed at the end of each year and may be tweaked in order to ensure
that they accurately reflect and capture current student concerns. Two changes were made
to the category of issue form between 2019 and 2020 to remove low-frequency issues and
add ones that had become more frequently raised. So, in the Behavioural Conduct category:
Campus Security was replaced by Advice — Lodging Grievance/Complaint Resolution. In the
Teaching Quality category: Fieldwork was replaced by Course Concerns.

The categories and sub-categories of grievance that are recorded by the DoS Office in 2020
(and which will appear in bold in commentary in this report) were therefore as follows:

2 https://www.uwo.ca/ombuds/reports/Ombuds AR2019 dec16.pdf, p 1.
3 https://almanac.upenn.edu/articles/2020-2021-report-of-the-office-of-the-ombuds.
4 https://ombudsoffice-2016.sites.olt.ubc.ca/files/2021/10/AnnualReportFinal20200mbudsOffice.pdf, p 12.
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1. Academic Grievances

Appeal; Grade appeal; Exams — academic; Exams — administrative; Late withdrawal; Special
Consideration/Extensions/Deferred Exams.

2. Disability, Health, Mental Health
3. Academic Advice and Progress

Academic Advice; Academic Progress; Academic Progress — Probation; Academic Progress
— Suspension; Academic Progress — Exclusion; Graduate Studies advice; Overseas
Exchange.

4. Administration

Administrative issue; Admission; Enrolment; Fees; Graduation; Timetabling; Program
transfer.

5. Pastoral Care, Financial, Accommodation
Accommodation; Financial; Pastoral Care; Personal; Time Management.
6. Behavioural Conduct/Misconduct

Bullying - staff of student; Bullying - student of staff; Bullying - student of student; Conduct —
Staff; Conduct — Student; Stalking; Harassment; Social Media — Facebook/Stalkerspace etc,
Case Management Meeting; Advice — Lodging Grievance/Complaint Resolution.

7. Teaching Quality, Program Concerns

Program concerns; Teaching quality; Online course sites; Course Concerns; Feedback re
assessment; Assessment requirements.

8. Other
Details of any matter outside of the other categories.
9. Scholarships (Academic Progress Requirements)

Scholarship; Scholarship — Encouragement; Scholarship — Probation; Scholarship —
Suspension; Scholarship — Show Cause.

10. Supervisory concerns

Supervision — HDR; Supervision — Hons.

11. Academic misconduct

12. Sexual Harassment; Sexual Assault

Sexual assault, Sexual harassment; Historic disclosure.
13. Staff seeking advice

Regarding: Undergraduate; postgraduate; or higher degree research students.
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Summary of Contacts with the Dean of Students’ Office 2020

Individuals by Student Career

Chart 3 below shows a percentage summary of individuals who were assisted by the DoS
Office by student career (Undergraduate, Postgraduate, HDR and Non Award) in 2020. The
2020 percentage summary of individuals is compared, via a second pie chart, with those who
were assisted by the Office in 2019 and, via a third pie chart to the percentage of students in
each cohort across the ANU. Data in the table below the charts set out the number of
individuals who were assisted by the Office, by reference to their student career, for each of
the years 2020 and 2019 along with the percentage of the total number of DoS-assisted
students falling into each student career group for 2020. The final column sets out the
percentage of students in each career cohort across the whole of the University population for
the year 2020.

Chart 3
Individuals in Grievance Cohort by
Student Career 2020
Non Award/Other
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Non 2019
Award/Other
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Individuals in ANU Cohort by Student Career 2020
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No. Students | No. Students | % in grievance % in ANU
Student Career 2020 2019 cohort 2020 cohort 2020
Undergraduate 524 670 68 53
Postgraduate 151 164 20 36
HDR 80 86 10 11
Non Award/Other 19 25 2 0.3
Total 774 945

The spread of individuals who were assisted by the DoS Office across student career cohorts
has remained broadly consistent over the past several years, particularly in terms of an over-
representation of undergraduate students in the DoS grievance cohort and an
underrepresentation of postgraduate students. The spread of representation remained
broadly in line with past years in 2020, with some variations, as explained below.

In 2020, as in 2019, undergraduate students presented to the DoS Office at a higher rate
than their proportion in the total ANU student population: 68% to 56%. In 2019, the equivalent
percentages were 71% to 56%. The 2020 numbers are very close to the undergraduate
representation in 2018, when the comparable percentages were 67% and 55% respectively.
As in previous years, the undergraduate cohort presented predominantly in relation to
academic advice, progress and grievances. In descending order of frequency these included:
late withdrawals, special consideration, academic advice and progress, and appeals
(particularly appeals against results). Demonstrating the unique manner in which the
pandemic was affecting undergraduate students (who would normally be engaged in face to
face study on campus), there were high numbers of grievances in the “other” category for this
cohort in 2020 (198 or 61% of all “other” grievances). In addition, a majority of the scholarship
category grievances involved undergraduate students.

The most notable departure from previous undergraduate trends was that the prevalence of
students seeking advice around modifying a course outcome or result (grade appeal, special
consideration or late withdrawal) did not increase, as it has been doing since 2015. Indeed,
in the undergraduate cohort, 226 individuals sought this kind of advice (by comparison with
198 in the “other” category). This is largely attributable to the compassionate adjustments put
in place for students in both semesters due to COVID: delayed census dates; CRS/CRN
results that did not affect GPA, academic or scholarship progress requirements; the
suspension of the WN grade (which normally applies when a student withdraws from a course
after the exam period has begun). This range of accommodations, along with the relaxation
of timeframes, meant that the impacts of lower than normal numerical grades and their long-
term effects on GPA could be mitigated by students without seeking to appeal a result or even
to apply for late withdrawal from a course that they had failed. Indeed, since late withdrawal
can be applied for up to 12 months after a course has been taken, much of the assistance that
the Office provided in respect of late withdrawals in 2020 related to 2019 enrolments. These
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observations apply equally to postgraduate coursework students for whom the same
accommodations were made.

Postgraduate coursework students continued to be notably underrepresented amongst the
774 individuals who sought assistance from the DoS Office, although to a lesser extent than
in 2019. There were 151 postgraduate coursework students in the DoS grievance cohort,
representing 20% of individuals assisted by the Office as opposed to 33% of the total student
population of the ANU in 2020. In 2019, 164 of the 945 (or 17%) of the DoS grievance cohort
were postgraduate coursework students compared to 33% of the total ANU student
population. This reduced level of underrepresentation, as in other areas commented on in
this Report, represents a return to 2018 levels. In 2018, postgraduate students represented
20% of individuals assisted by the DoS Office whilst comprising 34% of the student population.
The Office is aware that it will need to continue to work on improving its visibility amongst this
cohort to address ongoing levels of underrepresentation.

The proportion of individuals presenting to the DoS Office in 2020 who were HDR students
increased from 9% of the grievance cohort in both 2018 and 2019 to 10% in 2020. This
remains slightly down on the proportion reported in 2017 (11%). However, the number of HDR
students in the grievance cohort in 2020 is only six below the total number of HDR students
assisted in 2019. The proportion of HDR students in the DoS cohort is closer to the proportion
of HDR students in the whole of University cohort than it has been since 2017. The proportion
of students at the ANU who are HDR candidates has remained consistently at 11% over this
period.

As has consistently been the case for some years, there was an over-representation of
students in the DoS grievance cohort in the Non-Award/Other student category in 2020.
This group reliably accounts for approximately 2% of the DoS grievance cohort (2.5% in 2019
and 2% in 2020) whilst representing only 0.2% of the ANU total student cohort. This is largely
due to the Office’s practice of placing prospective or current students who are not clearly
identifiable as being part of the named student cohorts already discussed int the “Other”
category of student.
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Individuals by Gender

Chart 4 below shows a percentage summary of individuals who were assisted by the DoS
Office in 2020 by reference to gender (to one percentage point), with a second pie chart
showing the same data for 2019. Data in the table below the chart set out the number of
individuals assisted by the Office by recorded gender for each of 2019 and 2020 along with
the percentage of students in the DoS contact cohort by gender for 2020. The final column
sets out the percentage of students in gender cohorts across the whole of the University
population for 2020.

Chart 4
Individuals in Grievance Cohort by
Gender 2020
Unspecified oth
er
1%1\ 0.2%
Male
44.7% Unsp 2019
Female 1.8% Other
53.7% S
M
45.3% F
52.9%
Gender No. Students No. Students % in grievance % in ANU
2020 2019 cohort 2020 cohort 2020
Female 416 500 53.7 52.5
Male 346 428 447 47.5
Other 2 2 0.2 0.1
Unspecified 10 15 1.3 0
Total 774 945

Before 2017, gender did not appear to be a significant factor influencing the overall reporting
of issues to the DoS Office. The data in 2016 showed a small over-representation of female
students but this trend became more marked in 2017 (where there was a ratio of 58% to 42%
females to males presenting to the DoS Office). The trend held steady in 2018 with 57.8% of
students presenting at the DoS Office being female (as compared to 53% of the overall ANU
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student cohort - identical to that in 2017) and 41.5% being male (as compared to 47% of the
overall student cohort - again, identical to 2017). In 2019, there was a significant shift back
towards the pre-2017 position with broad alignment between the DoS grievance cohort and
the ANU student cohort. This appears to have continued in 2020. In this reporting year, 53.7%
of students reporting grievances to the DoS Office were female (as opposed to 52.5% in the
whole of ANU cohort) and 44.7% were male (2.8% lower than the representation of males in
the ANU student cohort). Two students identified as non-binary. The 1.3% of students whose
gender is recorded as unspecified, were mainly email enquiries from prospective students,
whose gender was not identifiable from their correspondence.

Gender differences continue to be apparent in specific grievance categories (see Chart 9
below) and in specific career cohorts of students, although there have been some
modifications to previously identified trends between 2018 and 2019. One has been a
noticeable reduction in the overrepresentation of female HDR students in the DoS grievance
cohort since 2018. Whilst ANU HDR numbers have remained relatively stable (50:50 in 2018,
49.5% female to 50.5% male in 2019, and 49% female to 51% male in 2020), the DoS
grievance cohort has not. In 2018, 64 female HDR students (or 75% of the total DoS HDR
cohort) presented to the DoS as compared with 21 males (or 25% of the DoS HDR cohort).
The comparable numbers for 2019 were 53 females (62%) and 29 male (34%) HDR students
presenting to the DoS (approximately 4% were unknown), and in 2020 the numbers were 46
(or 58%) female and 33 (or 41%) male HDR students with one unknown.

The grievances of female HDR students in relation to supervisory relationships and
behavioural issues increased in 2020, as did the disparity in the number of grievances
brought to the DoS in these areas by reference to gender. In 2019, 23 female students
presented with supervision grievances and 19 with grievances relating to what they considered
to be poor or inappropriate student or staff conduct (though, not rising to the level of bullying).
This compared with 15 male students with complaints relating to supervision and 10 relating
to student or staff conduct. In 2020, there were 26 female HDR students who brought
supervision grievances to the attention of the DoS and 22 behavioural/conduct grievances.
The equivalent number of male HDR students with grievances in each category in 2020 were
12 and 12 respectively. In 2020, four female HDR students reported that they were bullied
by staff (none reported student bullying) whilst one male HDR student reported bullying by
a staff member and one stated that they had been bullied by a fellow student.

Other grievance categories where a gender bias was apparent in 2020 largely continue to
demonstrate the observations made in the 2017, 2018 and 2019 Annual Reports: grievances
in relation to sexual harassment or sexual assault (exclusively female students in 2020);
undergraduate students reporting interpersonal behavioural/conduct issues involving other
students (an over-representation of male students of 38:16); and students in all career cohorts
seeking timely academic advice (an under-representation of male students of 17:48).

Mental health related grievances were reported at an approximately 4% higher rate by female
students than male across the whole of the DoS grievance cohort. Prior to 2018, there had
been a clear pattern of male international students being under-represented in relation to the
raising of mental health issues during interactions with the DoS Office. In 2018, we reported
an increase in the numbers of male international students reporting mental health issues
impacting their studies, albeit reluctantly in some cases. This trend then reversed in 2019.
However, in 2020, we saw a complete turnaround in relation to this measure, with male
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international students raising mental health-related issues at an approximately 3% higher
rate than their female counterparts. Of the 127 male international students assisted by the
Office, 31 (or 24%) reported that they were experiencing mental health issues, in contrast to
28 of the 136 (or 21%) of female international students in the DoS cohort.

Individuals by Residency

Chart 5 shows a percentage summary of the individuals assisted by the DoS Office by
reference to their status as domestic or international students. The 2020 chart can be
compared to the second pie chart, which shows a percentage summary of the residential
status of individuals assisted by the Office in 2020. Data in the table below the charts set out
the number of individuals assisted by the Office by residency for each of 2020 and 2019 along
with the percentage of students in the DoS grievance cohort by residency for 2020. The final
column sets out the percentage of students in international and domestic cohorts across the
whole of the University population for 2020.

Chart 5

Individuals in Grievance Cohort by
Residency Status 2020
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Residency Status No. Students No. Students % in grievance % in ANU
2020 2019 cohort 2020 cohort 2020
Domestic 491 596 63 64
International 264 322 34 36
Unknown 19 27 3
Total 774 945
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The most noteworthy aspects of the chart above are that:

e the proportions of domestic and international students in the DoS grievance cohort
in 2020 are precisely the same as in 2019; and

e those proportions reflect, to within one to two percentage points, the proportions of
domestic and international students across the whole University.

There was a steady increase in the number of international students seeking assistance from
the DoS Office between the years 2016 and 2018. The percentage of the grievance cohort
represented by this group increased from 27% in 2016, to 32% in 2017 and to 35% in 2018.
The 2018 cohort representation across the whole University was 37%. In 2019, the percentage
of international students in the cohort that presented to the DoS Office with grievances
reduced by one percent to 34%, whilst the whole of University International student cohort in
2019 was 38%. The numbers represent an under-representation of 4% in the DoS grievance
cohort in 2019, compared with an under-representation of 2% in 2018.

The pandemic impacted the total number of international students at the ANU, with a reduction
from 38% in 2019 to 36% in 2020. In the meantime, the DoS grievance cohort remained at
34% international students. Whilst it is hard to predict how quickly the international student
enrolments at the ANU will rebound, we are hoping that these 2020 numbers put us back on
track in trending towards equal representation of international students between the DoS
grievance and ANU cohorts.

There are few clear trend indicators that can be extracted from the 2020 numbers. This is
partially due to the effect of the generous accommodations made for students by the University
in response to the pandemic (see the section entitled Impacts of COVID-19 on the Work of
the Office above), particularly, the decision that CRN fail grades would not affect a student’s
GPA or academic progress requirements. A further impact on trends that have previously
been commented on in this section of the Annual Report was the introduction in December
2019 of the new Academic Progress Rule 2019. The academic progress requirements
previously in place were relaxed somewhat by the new Rule. In addition, an important decision
was made in relation to students who breached their academic progress requirements as a
result of Semester 2 2019 courses (which came up for consideration in the first quarter of
2020). That decision was to apply whichever of the two Rules (the previous or the new Rule)
that most favoured each student in their particular circumstances when assessing whether or
not they should be excluded from the University as a result of an academic progress breach.
This approach, in conjunction with the opt-in system for CRS/CRN grading, available for
Semester 1 and Semester 2 2020 results (with a CRN having no academic progress impact)
meant that the numbers of students who were subject to exclusion in 2020 was markedly lower
than in normal academic years.

The flow-on effect for the Office was a clear reduction in the number of students seeking our
support and advice for academic progress related matters, particularly those involving
exclusion from the University. More striking, though, was the complete reversal of a previously
identified trend whereby international students have been particularly reluctant to seek early
support in relation to their academic progress.
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For every year between 2014 and 2017, our Annual Reports have commented that
international students disproportionately presented with severe academic progress issues at
a late stage, rather than accessing assistance from the DoS when they first experience
academic problems. These late-presenters typically contact the Office only as a result of
having been excluded from their programs following the invitation to show cause to the
Academic Progress Committee. Students at this late stage of the process attend our office
after receiving written advice of their exclusion, with the advice letter telling them that they
should seek assistance from the DoS Office if they are considering a procedural appeal of the
exclusion. It is highly unlikely that we will find a basis for a procedural appeal and we can offer
little assistance other than to investigate if there are grounds for the student making a late
withdrawal application.

However, in 2018, the figures showed no clear difference in regards to grievances relating to
exclusion between the international student cohort and the domestic student cohort. In 2018,
37 domestic undergraduate students (or 6.3% of the total domestic DoS grievance cohort) and
18 international undergraduate students (or 5.7% of the total international DoS grievance
cohort) presented to the Office following exclusions from their program. The figures for 2019
demonstrated a return to the pre-2018 position where international students disproportionately
presented to the Office after they had been excluded from their programs of study. In that
year, 42 domestic coursework students (or 7% of the total domestic DoS grievance cohort)
and 34 international coursework students (or 10.5% of the total international DoS grievance
cohort) accessed the DoS Office following exclusion for breaches of academic progress
requirements.

In 2020, largely for the reasons explained above, the numbers of excluded students in the
DoS grievance cohort were very low overall: just 18 (or 2.3% of the DoS cohort). In addition,
only four students presented to us in relation to academic progress probation and only one
in relation to suspension. Unlike in previous years, the excluded students were
overwhelmingly domestic (14 of the 18) with only four international coursework students
being recorded in this grievance category. The probationary students were 3:1 domestic to
international coursework students.

Importantly, here, the few students we did see were predominantly seeking “last-ditch” help in
relation to their academic progress breaches — at the show cause stage to argue that the
decision to exclude should be reversed — and not after their first failed course or at the
probation stage. It is always concerning when students do not seek or take up offers for early
intervention support from our office or from their academic Colleges. This is despite proactive
strategies to identify and contact students at risk of breaching Academic Progress
requirements being deployed, particularly by academic Colleges. Whilst these strategies are
designed to promote students experiencing difficulties with their studies seeking a variety of
academic and other supports, we continue to observe a significant reluctance on the part of
some students to do so.
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Individuals by Student Career and by College

Higher Degree Research Students

Chart 6 shows a percentage summary of the individual HDR students who were assisted by
the DoS Office by reference to the academic Colleges in which they were pursuing their
research studies. The 2020 chart can be compared to the second pie chart, which shows a
percentage summary of individual HDR students who were assisted by the Office across
academic Colleges in 2019 and the third pie chart, which shows the percentage of the total
ANU HDR cohort in each College in 2020. Data in the table below the charts set out the
number of individual HDR students who were assisted by the Office by academic College for
each of 2020 and 2019 along with the percentage of the total DoS HDR grievance cohort from
each academic College for 2020. The final column sets out the percentage of the total
University population of HDR students hosted in each academic College for 2020.

Chart 6
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College No. Students | No. Students 2019 | % in grievance % in ANU
2020 cohort 2020 cohort 2020

CAP 13 10 16 16
CASS 18 20 23 20

CBE 2 4 3 6
CECS 9 8 11 13

Col 3 0 4 2
CHM 13 16 16 14

CoS 20 26 25 29
Other 2 2 3 <0.3
Total 80 86

CAP: College of Asia & the Pacific; CASS: College of Arts & Social Sciences; CBE: College of
Business & Economics; CECS: College of Engineering & Computer Science; CoL: ANU College of
Law; CHM: College of Health and Medicine; CoS: College of Science; Other: Centres not affiliated
with a particular College.

Despite the noticeable drop in overall numbers in the DoS grievance cohort, the number of
higher degree research (HDR) students who were assisted by our office in 2020 remained
relatively steady at 80 (only slightly below the numbers in 2018 (85) and 2019 (86)). Despite
a slight dip in 2020, it is notable that the percentage of the total ANU HDR cohort receiving
support or advice from the DoS Office has remained broadly consistent over the past five
years (3% of the total HDR cohort in 2020, 3.3% in both 2019 and 2018, 3.6% in 2017 and
3.4% in 2016).

As has been observed for several years, in 2020 the complexity of cases managed by the
Office for this cohort of students was very high, with 39 of the 80 HDR candidates supported
by the Office requiring multiple visits. This represents nearly 49% of HDR candidates in the
HDR grievance cohort. In contrast, the average rate of multiple visits across the whole DoS
grievance cohort was 32%: see Chart 2. The multiple contacts data for this cohort also show
that:

e 12 HDR candidates (or 15% of the HDR grievance cohort) were each supported by the
Office through six or more contacts/appointments in 2020 (the same number as in
2019); and

¢ the four highest users of the DoS in the entire grievance cohort in 2020 were all HDR
candidates: one each having 31, 25, 24 and 21 contacts/appointments with the Office.
(The four highest users from this cohort in 2019 were: two with eight; one with nine;
and one with 11 contacts). The particular issues faced by these four students were
multi-faceted (involving between seven and ten grievance categories); inter-related; of
long-standing; and were significantly impacting their mental health or wellbeing.
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HDR Grievances

As has been the case in previous years, a significant majority of grievances presented by HDR
candidates involved supervision issues and/or lack of academic progress. The proportion
of HDR students who presented with these forms of grievance in 2020 was exactly the same
as in 2019: 66%. In 2020, the numbers were 53 out of 80, in comparison to 57 out of 86
students in 2019. The equivalent number in 2018 was 51 out of a total HDR cohort of 85 (or
60%).

Supervision grievances often spring from what an HDR candidate perceives as a relationship
of unequal power between themselves and their supervisor (discussed further below). That
sense of power imbalance may play out in a variety of areas associated with their candidature.
In 2020, the Office saw several grievances around authorship and assertions of intellectual
property by supervisors for the first time. We saw these as sufficiently pressing to be brought
to the attention of the HDR Committee 1/2021 rather than later in the year via this Report. The
recommendations made to the Committee as set out above were approved and adopted.

The trend for students to present earlier in their candidature, commented on in Annual Reports
since 2017, was not as apparent in 2020. Early presentation is welcomed by this office as it
allows time for remedial intervention and the possible salvaging of students’ candidature. Also
as previously noted, innovations over the past several years (such as stronger induction
processes and Thesis Boot Camp) continue to be applauded by HDR students presenting to
the DoS Office. These were delivered in adapted ways during the pandemic, and were both
highly successful and sincerely appreciated by students. The Office also continued to see the
positive impacts on students of the Graduate Research Office (GRO) which commenced
operations in February 2019, as a source of information, support and coordination for the HDR
cohort.

We are still hoping to see the flow-on effects of significant changes to supervision
requirements and practices across the University under the Higher Degree Research (HDR)
Supervision Development Framework and associated developments. Our hope has been that
greater emphasis on structure and the capacity for negotiation around supervision agreements
would see significant reduction in the number of students presenting with supervision
grievances. Whilst the new framework is in its early days, the number and gravity of
supervision grievances still handled by this Office demonstrate both that there is an imperative
for the framework to succeed and that its anticipated impact has not yet been realised.

This cohort of students continues to present to our office with very high levels of stress.
Untangling and addressing the multiple factors that are contributing to this stress can require
significant time, multiple visits and a variety of approaches. Where students are prepared to
be identified, case management can include working with Associate Deans (HDR) in Colleges
as well as liaising and sometimes mediating with HDR Convenors, HDR Chairs, supervisors
and panel members and, sometimes also College professional staff. Case management is
most complex when there has been a breakdown of the supervisory relationship. This can
mean that support from our office is required over many weeks and months to re-negotiate
the relationship, to re-build student confidence and to ensure that academic progress is made.

As we have commented upon before, it is highly problematic that the majority of HDR students
that we assisted were not prepared to be identified to their Colleges due to their concerns that
any complaint that they make may adversely affect their progress. Some expressed a concern
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that retaliation might occur even after they had graduated, as negative commentary on a PhD
graduate by former supervisors or their colleagues who are experts in their field could impact
career prospects well into the future. Overall, we continued to see significant concerns raised
about power imbalances in the supervisor/supervisee relationship and fear of the
repercussions of “making a fuss” about problematic supervision or other related issues.

Where academic progress is the core issue, the nature of our support is to focus on academic
progress when working with the student. This often involves helping the student to develop
project and time management skills as well as providing them with support and strategies
aimed at improving the quality of their relationship with their supervisors. We refer students
to support services such as ANU Counselling and the Academic Skills Centre, where
appropriate, and can mediate between the student and their supervisor and/or liaise with HDR
Convenors where students are happy to be identified. The aim is to help the student to
become productive as well as to support the rejuvenation of their working relationship with
their supervisor. This process can address the original grievance with which the HDR student
presented.

It is important to note that some cases dealt with by this office involve students who are
suffering significantly with their mental health. Mental health issues can either exist prior to
their enrolment in their HDR program or can develop in the course of their candidature. In
such cases, the stress experienced by both students and staff is substantial. In 2020, 26 of
the 80 HDR candidates assisted by the DoS Office reported experiencing mental health
issues and seven reported other issues involving their health. This represents 32.5% and
8.75% of the HDR grievance cohort respectively. This was double the proportion of HDR
candidates who reported to us that they were experiencing mental issues in 2019 (16%). It
was also significantly above the whole of grievance cohort percentage of 19% and underlines
the high levels of distress experienced by the HDR cohort. Eleven HDR candidates (both
male and female) sought pastoral care assistance from the DoS Office in addition to other
areas of the University.

Another area of concern in relation to this cohort (which sometimes overlapped with
grievances in relation to supervisory practices or the management of labs) were the number
of grievances involving inappropriate or poor conduct by staff or fellow students. Five HDR
students (four of whom were female) claimed their supervisor or another staff member bullied
them — one fewer than in 2019 but a significant increase on the one claim made in 2018 and
also an increase on the three cases reported in 2017. In addition, 22 grievances involved
complaints about the conduct of staff and its impact on both the candidate’s well-being and
their academic progress. This represents a further increase over numbers previously reported
in this category of grievance: 19 in 2019, 10 in 2018, and nine in 2017. Conduct of concern
was most often described as either harassment or as unreasonable, badgering behaviour.
Some candidates alleged that supervisors were requiring them to take time away from their
own research projects to undertake the supervisor’'s research with a frequency that impeded
their progress. Atthe other end of the spectrum, though more rarely, HDR candidates alleged
supervisory neglect: that they were left to languish without meaningful input or guidance
because their supervisors were too busy with their own research and teaching.

In 2020, there was one complaint of bullying by another student (compared to two in 2019)
and 12 grievances in relation to lesser forms of poor conduct by fellow students (sometimes
in the laboratory environment). In addition, four female HDR candidates recorded grievances
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relating to harassment or stalking. In comparison, there were four complaints of poor
conduct by fellow students in 2019 and nine (and none in relation to bullying by other students)
in 2018.

As with other student career cohorts, HDR candidates were greatly assisted by the
accommodations put in place by the University in response to the pandemic. These included
the COVID-19 Extension Scholarship (available to PhD candidates between 3 and 3.5 years
of the commencement of their candidature and MPhil candidates between 1.5 and 2 years)
and the COVID-19 Onshore Program Extension Fee Support.® This meant that HDR
candidates largely presented with similar grievances to those brought to the Office in previous
years. Exceptions to this were:

e an increase in students presenting with financial issues (10, in 2020);

e seven students seeking advice about extensions to their candidature (including three
experiencing administrative or other issues around the COVID-19 extension, and four
with concerns around not qualifying for the extension);

e two students with concerns around quarantine or self-isolation (including on return
from fieldwork);

e two students seeking advice about special consideration to reflect how they had
been affected by COVID-19;

e a complaint about delays in the examination of a thesis, which may have been
attributable to the impacts of the pandemic; and

e anumber of grievances associated with not being able to access areas of the campus
(including labs) during lockdown.

It should not be underestimated, though, how much the ongoing uncertainty and pressures
associated with the pandemic contributed to the high levels of stress felt by this cohort.

Prevalence by College

In 2020, the prevalence of HDR student complaints was broadly aligned with the numbers
of HDR students in each College. There was some over-representation in the College of Arts
and Social Sciences (CASS): with the same percentage of the HDR cohort (23%) and level
of over-representation as in 2019 (3%)). Also over-represented were:

e ANU College of Law (CoL): after no Law contacts in 2019, there were 4 in 2020,
resulting in a 2% over-representation as against the proportion of ANU HDR students
in the ANU College of Law;

e College of Health and Medicine (CHM): a reduction from 19% to 13% of the HDR
grievance cohort between 2019 and 2020 but still an over-representation of 2%;

e Non-affiliated Centres (Other): 3% of the DoS HDR grievance cohort but less than
0.3% of the ANU HDR cohort;

Colleges that were under-represented in 2020 were:

e College of Engineering and Computer Sciences (CECS): an increase as against the
2019 numbers but still an under-representation of 2%;

5 See https://www.anu.edu.au/covid-19-advice/how-were-responding-to-covid-19/research-including-
hdr/hdr-candidates for further details of ANU support measures for HDR candidates.
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e College of Science (CoS): a significant decrease from 2019 and an under-
representation of 5%;

e College of Business and Economics (CBE): a decrease from 2019 and an under-
representation of 3%.

The College of Asia and the Pacific (CAP) registered an increase from 12% of the 2019 HDR
grievance cohort to 16% of the 2020 HDR grievance cohort, a percentage that was on par
with the proportion of ANU HDR candidates supervised by CAP academic staff.

Pulling together data on gender and College affiliation, the group identifiable as the highest
HDR users of the Office in 2020 were female candidates pursuing non-STEM HDR studies.
These accounted for 33% of individuals who sought assistance from the DoS in the HDR
cohort whilst representing 23% of the total HDR cohort at ANU. This contrasts to 2019 where
the group who were the highest HDR users were female candidates working in the joint
Colleges of Science (31% of the HDR DoS cohort as against 23% of the total HDR cohort at
ANU).

Finally, we note that there was sustained demand on the DoS Office in 2020 from HDR
supervisors. We continue to encourage staff to consider the DoS Office as a general resource
and, in the HDR context, a particular source of advice in relation to managing difficult
supervision situations.

As always, we welcome opportunities to provide more detailed information specific to
individual Colleges and Schools at the request of HDR Associate Deans or Convenors.
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Postgraduate Coursework Students

Chart 7 shows a percentage summary of the individual postgraduate coursework students
who were assisted by the DoS Office by reference to the academic Colleges in which they
were enrolled. The 2020 chart can be compared to the second pie chart, which shows a
percentage summary of individual postgraduate coursework students who were assisted by
the Office across academic Colleges in 2019 and the third pie chart, which shows the
percentage of the total ANU postgraduate coursework student cohort in each College in 2020.
Data in the table below the charts set out the number of individual postgraduate coursework
students assisted by the Office by academic College for each of 2020 and 2019 along with the
percentage of the total DoS postgraduate coursework grievance cohort that was enrolled in
each academic College for 2020. The final column sets out the percentage of the total
University population of postgraduate coursework students enrolled in each academic College
for 2020.

Chart7
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College No. Students No. Students griZ:/;r:wce % in ANU
2020 2019 cohort 2020 cohort 2020

CAP 20 25 13 15
CASS 14 14 9 6
CBE 56 o4 37 38
CECS 22 21 15 14
CoL 17 28 11 17
CHM 12 9 7 6
CoS 11 13 7 4
Unknown 1 0 1 0
Total 153* 164

Note: Percentages have been rounded to the nearest whole number.
* Two students were enrolled in two Colleges. Total number of postgraduate students seen: 151.

CAP: College of Asia & the Pacific; CASS: College of Arts & Social Sciences; CBE: College of Business
& Economics; CECS: College of Engineering & Computer Science; CoL: ANU College of Law; CHM:
College of Health and Medicine; CoS: College of Science.

After a small increase in the numbers of postgraduate coursework students assisted by this
office between 2017 and 2018 (176 compared with 167 individuals), the number fell to slightly
below 2017 levels in 2019 (164). In 2020, the total number of postgraduate coursework
students assisted by the Office was 151. This represents a small fall in raw numbers but an
increase in the proportion of the DoS grievance cohort in this career cohort from 17% in 2019
to almost 20% in 2020. This is the equal highest proportion of the DoS grievance cohort of
the past four years with 2018. Despite these small adjustments year to year, postgraduate
coursework students are consistently under-represented as a cohort that seeks the advice
and support of this office (see the commentary accompanying Chart 3 above). In 2020, 20%
of the DoS grievance cohort were postgraduate coursework students, whilst this career cohort
constituted 36% of total student numbers across the ANU.

Given this under-representation, it is important to note that, of the 147 individuals in the cohort
whose gender and residency were both recorded, only 54 (or 36.7%) of them were domestic
students whilst 93 (or 63.3%) were international students. This continues the trend previously
recorded in relation to this cohort. For example, in 2019, of 161 individuals, 57 of 161
postgraduate coursework students were domestic and 104 (or 64.6%) were international.

In normal years, postgraduate coursework students across the University are predominantly
international (in 2019, the proportion was 60%). In 2020, impacted by the border closure, the
total number of international postgraduate coursework students decreased (4922 of a total of
8776) with the result that they represented 56% of the total postgraduate coursework
population of the ANU. Even taking this into account, however, the data for 2020 indicates an
increased over-representation of international students in the postgraduate coursework
grievance cohort from the previous year. Notably, this is the only student career in the DoS
grievance cohort where international students are significantly over-represented.
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Whilst grievances raised with us were often very serious (see the discussion below), this
cohort of students did not tend to present with as many interconnected issues as was apparent
in the HDR cohort. Of the total 151 postgraduate coursework students in the DoS grievance
cohort, 44 (or 29%) required multiple visits/contacts. This is below the average rate of multiple
visits across the whole DoS grievance cohort: 32%. The number of issues raised by each
individual was predominantly two or three matters and multiple contacts were primarily two or
three contacts/visits. However, a number of postgraduate coursework students presented
with as many as seven or eight inter-related issues. One required 18 contacts with the Office,
another 11, and eight were seen/assisted on five or six occasions.

Postgraduate Coursework Grievances
Grievances within the postgraduate coursework cohort centred on the following:

e appeals or grade appeals (48 instances);

e academic progress and advice (24);

e avariety of administrative issues (34);

e program, course and teaching quality concerns (32);

e financial issues (sometimes associated with accommodation concerns) (24);
e academic misconduct (10);

o fee related issues (10); and

e scholarships (14).

The “other” category of grievance was recorded 54 times, in relation to this cohort. These
were predominantly COVID-19 related grievances or inquiries, including the operation of the
CRS/CRN grading system; the impact of travel bans; the difficulties involved in remote
learning; and concerns over visas. Advice about program leave was sought where particular
students saw the barriers to learning during the pandemic as too great to allow them to
continue. This cohort also raised issues around remission or reduction of fees in association
with their dissatisfaction with being unable to travel to Australia or with the impacts of remote
learning on their studies. Students sometimes expressed significant frustration that the
University was not considering fee remission, particularly where COVID-19 had disastrously
impacted family finances.

This was another sub-group of students where high levels of stress were apparent, particularly
in relation to the repercussions of the pandemic on their lives and their capacity to engage
with and sustain their studies. Disability, health or mental health impacts were reported by
41 students (27% of postgraduate coursework students assisted by the Office) and 11 sought
our pastoral care support.

Prevalence by College

The data indicate that by comparison with the distribution of all ANU postgraduate coursework
students across academic Colleges, there was an over-representation of students from CoS:
+3% (down from +4% in 2019); and CASS: +3% (the same as in 2019). Both CHM and CECS
saw an increase in their proportion of postgraduate coursework students in the DoS grievance
cohort between 2019 and 2020 but both Colleges are only slightly over-represented when
compared to the distribution of all ANU students in this career cohort across the Colleges in
2020. The relevant comparisons are:
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e CHM increased from 5% of the postgraduate coursework student DoS grievance
cohort in 2019 to 7% in 2020, but remained only slightly over-represented at +1%;

e CECS increased from 13% of the postgraduate coursework student DoS grievance
cohort in 2019 to 15% in 2020 (with notable numbers of grievances in relation to grade
and other appeals). However CECS also remained only slightly over-represented at
+1%.

There has been a decrease in the number of CAP students in the DoS grievance cohort, since
2019 (15% to 13% in 2020) which has resulted in this College being under-represented for the
first time in several years (CAP was +2% in 2019). As in 2019, the ANU CoL remains
significantly under-represented by reference to the whole of ANU distribution of this cohort
across Colleges (-6%). CBE’s representation increased from 33% in 2019 to 37% in 2020 but
remains slightly under-represented (-1%).

Once again, we are happy to provide Colleges with more detailed de-identified information to
assist in identifying key issues for their action.
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Undergraduate Students

Chart 8 shows a percentage summary of the individual undergraduate students who were
assisted by the DoS Office by reference to the academic Colleges in which they were enrolled.
Where students are enrolled in double degrees, they are recorded against both
Colleges in which they are studying. The 2020 chart can be compared to the second pie
chart, which shows a percentage summary of individual undergraduate students who
contacted the Office across academic Colleges in 2019 and the third pie chart, which shows
the percentage of the total ANU undergraduate student cohort in each College in 2020. Data
in the table below the pie charts set out the number of individual undergraduate students who
contacted the Office by reference to their academic Colleges in 2020 and 2019 as well as the
percentage of the total DoS undergraduate grievance cohort that was enrolled in each
academic College for 2020. The final column sets out the percentage of the total University
population of undergraduate students enrolled in each academic College for 2020 (again,
remembering that double degree students are recorded as enrolled in two Colleges).
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College No. Students* | No. Students* % in grievance % in ANU
2020 2019 cohort 2020 cohort 2020

CAP 32 34 5 5
CASS 223 268 32 31

CBE 120 184 17 20
CECS 66 84 9 12

CoL 62 98 9 10
CHM 44 59 6 5

CoS 155 186 22 16
Unknown 5 6 1 0
Total 707 919

* Double degree students are counted against both Colleges leading to double counting of
some individuals.

CAP: College of Asia & the Pacific; CASS: College of Arts & Social Sciences; CBE: College of Business &
Economics; CECS: College of Engineering & Computer Science; CoL: ANU College of Law; CHM: College of
Health and Medicine; CoS: College of Science.

Due to the double counting of students in flexible double degrees, the actual number of
individuals in the undergraduate cohort represented by the total of 707 in the table above is
524. This again is a reduction in raw numbers from 2019 when the total of 919 in the second
column of the table above represented 670 individual undergraduate students; and 2018,
when the numbers were 844 and 639 respectively. The percentage of the total population of
undergraduate students at the ANU receiving support or advice from the DoS in 2020 was 4%
(524 of a total cohort of 12 990). In 2019, during which the highest ever student demand was
felt by this Office, the equivalent numbers were 5% of the total undergraduate population (670
of 13 335).

Undergraduate students did continue to make up the majority of the DoS grievance cohort in
2020, although to a lesser extent than in previous years. They constituted 68% of the
individual students assisted by the Office, whilst representing 56% of the total ANU student
population. On the other hand, undergraduate students required slightly lower numbers of
multiple visits than other student career cohorts. Of the 524 individuals, a significant majority
required only one contact with the DoS in order to resolve their matter of concern: 159
individuals required multiple visits (or 30%). In contrast, the average rate of multiple visits
across the whole DoS grievance cohort was 32%: see Chart 2. Where multiple contacts were
required, the majority involved two (82 individuals) or three (26 individuals) visits/contacts
rather than more. An analysis of the multiple contacts data for this cohort also shows that:

e 28 undergraduate students (only 5.3% of the undergraduate grievance cohort) were
each supported by the Office through six or more contacts/appointments in 2020; and
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e five undergraduate students required 10 or more visits: two requiring 10 contacts, and
one each requiring 11, 13 and 16 contacts with the Office.

Broadly, this demonstrated a lower level of complexity in the matters brought to the DoS by
this cohort. However, as the data above demonstrate, a number of undergraduate students
faced very testing intertwined issues that were seriously impacting their studies and
experience of university life and that required support from various areas of the University.

Undergraduate Grievances

Typically, grievances raised by the undergraduate cohort are more likely than other cohorts to
relate to academic advice and progress; academic grievances (especially late withdrawals,
special consideration/extension/deferred exams, and grade appeals); behavioural and
conduct issues; teaching quality; and program and course concerns. This remained the case
in 2020 (although attention is drawn to the section above: “Impacts of COVID-19 on the Work
of the Office”). As explained in that portion of the report, significant adjustments around
census dates, delayed dates for withdrawal without academic penalty, the capacity to opt into
CRS/CRN grades so that GPA was not affected etc led to many fewer inquiries about
academic progress grievances (including late withdrawal) than would normally be the case.

Grievances recorded in 2020 included:

e scholarships (135).

e general inappropriate conduct (predominantly in relation to other students, but also in
relation to staff) (92)

e academic progress and advice (115);

e appeals or grade appeals (84 instances);

e a variety of administrative issues, including in relation to program transfer, fees,
admission and enrolment (109);

e program, course and teaching quality concerns (61);

¢ financial issues (sometimes associated with accommodation concerns) (42); and

¢ harassment (20), stalking (5) and social media misuse (14)

The “other” category of grievance was recorded 205 times, in relation to this cohort. Issues
raised under “other” were broad ranging but included a large number of COVID-19 related
grievances or inquiries, including the operation of the CRS/CRN grading system; confusion
over withdrawal dates; the impact of international and inter-state travel bans; course decisions
associated with remote learning; course cancellations; and, in relation to international
undergraduate students, dissatisfaction over the failure of the ANU to reduce fees for students
who were unable to come to Australia to study in person. There was also some strong
opposition to particular forms of exam adjustments put in place as a result of the pandemic
from this group of students. This was most notably around the use of Proctorio as a remote
invigilation system for online exams.

The following observations are also important in relation to this group.

e There was an increase in academic misconduct inquiries (25) from previous years
(partially as a result of increased numbers of breaches being detected in online exams
through various electronic methods);
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e This cohort reported the highest levels of sexual assault and sexual harassment as
well as other forms of critical incident. Students were particularly vulnerable in on-
campus residential settings and were often engaging with multiple forms of support
(from the Respectful Relationships Unit, ANUSA, ANU Counselling, Heads of Hall and
Senior Residents in their residential halls and other wellbeing services) in relation to
their experience.

e As with other student career cohorts commented on in this Report, there were also
high levels of distress apparent amongst the undergraduate cohort. Disability, health
or mental health impacts were reported by 168 students (32% of the undergraduate
students assisted by the Office) and 31 sought our pastoral care support.

Prevalence by College

Contacts with DoS contacts by undergraduate students show a broadly representative spread
across the Colleges. However, it is particularly difficult to draw conclusions about over- or
under-representation of each College in the DoS grievance cohort when compared to the
whole of ANU undergraduate cohort. There are a number of reasons for this. First, the
numbers in the table above do not show the College about which a double degree student
may have a grievance (if the grievance relates to a College at all), they simply record the
Colleges in which a student is enrolled. Second, because of the flexible nature of many
bachelor degree programs at the ANU, a student enrolled in a particular degree program may
take individual courses from outside of the Colleges that administer their degrees. So, it may
be possible for a course in a third College to actually be the source of a complaint. For
example, a student undertaking a flexible double degree in Science and Arts (run out of CoS
and CASS respectively), could take a computing course (run by CECS) as part of their
program.

47

Dean of Students Annual Report 2020 13



Distribution of Grievances

Chart 9 provides a comparison of the number of issues raised by individuals by reference to
the type of issue or grievance with which they presented to the DoS across five years from

2020

2016 to 2020. As explained at length above, a single contact with the Office may raise multiple
issues. Where the same grievance is raised by the same individual in multiple contacts (or
where a particular set of grievances require multiple visits) that grievance/set is only counted
once for the purposes of this chart. The data below the graph set out the number of issues

raised across the listed categories for each of 2020 and 2019.

Chart 9
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Type of Issue/Grievance 2020 2019
Appeal, Grade Appeal, special consideration, late withdrawal 387 558
Mental health, disability, health 256 375
Academic advice and progress 181 301
Administration (administration, admission, enrolment, fees,

program transfer, graduation) 203 235
Personal, financial, pastoral care, accommodation 171 204
Behavioural Conduct/Misconduct & Bullying (staff, students) 243 260
Teaching quality, program concerns, assessment requirements 99 140
Other 321 255
Scholarships (academic progress requirements) 156 128
Supervision concerns 47 64
Academic misconduct 39 28
Sexual harassment, sexual assault 22 23
Staff seeking advice (HDR, PG, UG) 175 208

General Comments
Issues or situations dealt with by this office commonly involve:

1. Grievances that relate to academic progress, grades, special consideration and late
withdrawal. These are particularly prevalent amongst the undergraduate cohort who
sometimes complain that they do not have adequate access to College-based academic
advisors and/or student administrators. Students with grievances in this category often report
issues of perceived lack of fairness, frequently associated with what they see as the rigid
application of rules without consideration of context or the student’s particular circumstances.
The reduction in grievances in this category in 2020 has been commented on in various
sections of this Annual Report. We believe it reflects the accommodations afforded to
coursework students in response to the pandemic, particularly: the availability of CRS/CRN
grades on an opt-in basis, with neutral effect of GPA for the purposes of both academic
progress requirements and scholarships; delayed census dates and extended periods for
withdrawal without academic penalty; and the removal of WN grades for 2020. We have also
commented on the decision made to apply the more advantageous of the old and new
Academic Progress Rules when making exclusion decisions in Semester 1 2020.
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2. Students struggling to make good academic progress and life choices as a result of
significant mental iliness, new health or mental health diagnoses or previously unrecognised
disability. High levels of distress were observed in 2020 as students dealt with the
uncertainties around periods of lockdown, border restrictions, the impacts of social isolation,
and the pressures on their friends and families.

3. Personal issues that consequently impact on academic progress. Parental expectations
and requirements for some international students in particular can determine the focus of study
rather than a student’s aptitude and discipline interest. Financial difficulties experienced by
both domestic and international students can lead to students undertaking substantial hours
of paid employment which in turn can impact on academic progress. Academic advice, options
for financial support, consideration of program leave and pastoral care are key components of
advice and encouragement to this group of students. In 2020, significant economic distress
was felt by domestic and, particularly, international students as a consequence of the
pandemic.

4. HDR students who are highly stressed when they present to this office and need someone
just to listen to them in the first instance. Discussions about time management, project
management and thesis structure and expectations often follow. These students sometimes
work in comparative isolation and are frequently in need of substantial encouragement,
positive feedback and practical approaches to enabling both progress with their studies and
productive communication with their supervisor. Extra levels of isolation and frustrations
around access to the University were felt by this cohort in 2020.

5. Critical incidents and follow-up evaluation and action. The Dean of Students is a member
of and normally chairs the Case Management Team. This team is tasked with evaluating and
determining action for critical incidents and cases of disruptive or dangerous behaviours
involving students. The Office participated in case management processes in 2020. These
are recorded as part of the “Behavioural Conduct/Misconduct” category in the table and chart
above.

6. Complex interrelationships of grievances. As is discussed elsewhere, the mental health
impacts on (or consequences of) poor academic progress, problematic supervisory
relationships or behavioural issues relating to the presenting student or others are recurring
situations that we see in the DoS Office. However, these are not the only inter-connected
issues that present to us. Matters that are frequently seen in combination or escalations from
specific and isolated grievances to more general and systemic ones include:

e academic progress concerns triggering attempts to remediate via late withdrawal
or grade appeals;

e matters involving grade appeals or perceived injustices in relation to special
consideration or extension applications escalating to complaints about teaching
quality or program concerns; and

¢ incidents of academic misconduct linking back to personal or financial pressures,
poor time management or other non-academic stressors. In 2020, these incidents
increased in number as some students engaged in risky practices around contract
cheating (especially via Chegg and similar sites, during exams).
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Grievance Trends

For the reasons set out elsewhere in this report, in examining the 2020 data, it is hard to
identify genuine grievance trends, as opposed to what may be temporary and explicable
reactions to the circumstances of the COVID-19 pandemic. As explained elsewhere, due to
reduced numbers of student presentations in 2020, the discussion of trends in this report will
take into account both raw numbers and the proportion of grievances in each category of
grievance (by reference to total contacts) in 2020. This will bring greater context to the
discussion of any trends than would be possible by focussing on the numbers alone.

Most Recorded Grievances

As in previous years, the highest incidence of issues that were raised with the DoS Office in
2020 in a single grievance category were “academic grievances”, including the contesting of
grades (grade appeals) or removal of fail grades (through late withdrawal). These represented
17% of total grievances received by the Office (a total of 387). However, the numbers in this
category show a distinct drop from the record high figures recorded in 2019 in relation to the
academic grievance category, and also as a proportion of total grievances (20% in 2019).

For the first time ever, matters in the “other” category of grievance were the second most
frequently raised by students seeking our assistance and advice (321 or 14% of all
grievances). This, we believe, is a strong indicator of the varied and unique nature of the
grievances with which students presented in 2020, largely as a result of the pandemic. The
category is utilised in our record keeping (and is accompanied by extensive notes) only when
it is not part of our normal grievance template. It is typically used when we are dealing with a
unique or new type of problem in any given year.

Matters in the category of “disability/health/mental health” were the third most frequently
raised with the Office (in 2019 and 2018, they were the second most frequently raised). The
figures for 2020 were 256 presentations (compared to 375 presentations in 2019 and 313 in
2018). Whilst this is a reduction in raw numbers, this represented 19% of the total grievance
cohort in 2020, as opposed to 23% in 2019 and 18% in 2018. Students presenting to the
Office in relation to this category of grievance often did so in conjunction with matters relating
to academic progress, academic misconduct and/or grievances concerning grades.

A worrying observation, on the 2020 numbers, is that complaints in the “behavioural or
misconduct” category were the fourth most commonly raised by students in the DoS
grievance cohort. This category includes problematic conduct by staff and students and
includes behavioural misconduct such as bullying, harassment and social media abuse).
Whilst this category of grievance dropped slightly in numerical terms between the all-time high
number in 2019 (260 presentations) and 2020 (243 presentations) nevertheless, this
represents the highest ever proportion of total grievances handled by the Office (10.5% as
opposed to 9% in 2019). This may reflect the underlying levels of stress felt by members of
the ANU community in 2020, as complaints included those about “rudeness”, “disrespect” or
“abruptness” on the part of both staff and students.
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Upward Trend

The trend showing an increase in the frequency of issues relating to scholarships since 2017
continued in 2020. It also increased as a percentage of total issues dealt with by the Office
from 3% in 2019 to 7% in 2020. Concerns raised by individuals about supervision were almost
exclusively in the HDR rather than honours context in 2020. The trend had been a modest
increase in the number of supervision concerns raised each year between 2017 and 2019.
This trend was reversed in 2020 with the number of supervision issues raised dropping from
64 in 2019 to 47 in 2020. However, the frequency with which this issue was raised remained
proportionally comparable to the total number of grievances received by the Office in the
relevant year: 2.3% of total grievances in 2019 and 2.1% in 2020.

No Clear Trends

As a result of the disruption of the pandemic, most of the discussion of grievance trends in
this section of the Annual Report will take place under this heading and by reference to
previously identifiable trends that may have continued, halted or reversed.

One category of grievance where a previously identified upward trend appeared to continue
in 2020 (either on raw numbers or as a proportion of grievances) was “staff seeking advice”.
This category reached a peak in 2019, with 163 individual members of staff approaching the
Office to register a total of 208 contacts. In 2020, 175 separate contacts with the Office,
involving 130 different staff members, were recorded. In addition, a further 50 staff members
sought other forms of assistance from the Office. As a result, we recorded a high level of
demand on the Office from staff with180 different staff members seeking advice or assistance
from the DoS in 2020. Proportionally, the “staff seeking advice” category represented 8% of
all recorded grievances in 2020 in comparison to 7.5% of total issues raised with the Office in
2019.

As can be seen in the discussion below, there were several categories of grievance where a
previously identified upward trend was reversed in 2020 (either on raw numbers or as a
proportion of grievances).

e Supervision: The major change to the 2019 numbers in this category, was in relation to
honours supervision, about which we received only one grievance in 2020. This meant
that the modest increase in the number of supervision concerns raised between 2017 and
2019 was reversed in 2020 with the number of supervision issues raised dropping from 64
in 2019 to 47 in 2020. We note elsewhere in this report, however, that supervision
remained an area of significant concern for the HDR student cohort. We also note that the
frequency with which this issue was raised was proportionally comparable to the total
number of grievances in 2019 (2.3% in 2019 and 2.1% in 2020).

e Academic Advice and Academic Progress: After dropping in 2017 and 2018, the
incidence of students presenting with grievances in this category increased to its highest-
ever level in 2019. However, the number of concerns raised in 2020 fell back to 2016
numerical levels. They constituted 8% of the total grievances dealt with by the Office in
2020 (181 issues/grievances), compared to 11% in 2019 (301). As is discussed
elsewhere, we attribute this reduction to the range of accommodations made by the
University in response to the pandemic.
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Program and Course Concerns (including assessment and feedback): This was
another category of complaint that reached its highest ever level in 2019. There was a
clear reversal of this trend in 2020, though, with the number of concerns raised in relation
to programs and courses falling to the lowest number recorded in the last five years.
Proportionately, this category of grievance fell from 5% of total grievances raised in 2019
to 4% in 2020. As with the previous dot point, we see this significantly reduced number
as reflecting the suite of accommodations made for coursework students to ameliorate the
effects of COVID-19.

In relation to categories of grievance where there has been no clear trend previously
discernible or where a trend cannot be identified for 2020, we make the following comments.

The incidence of grievances involving administrative matters (such as admission,
enrolment, fees, and graduation requirements) dropped to below 2018 levels in 2020
(212 grievances in 2018 and 203 in 2020). However, there has been no clear trend in
relation to this category of grievance in recent years with 2019 and 2017 numbers being
235 and 250 respectively. The 203 administrative grievances recorded in 2020
represented an increase in the proportion of grievances in this category from 2019 (9% of
total DoS matters in 2020 and 8% in 2019).

Grievances in the category of personal, financial and accommodation issues
decreased in 2019 from high levels in 2017 and 2018. The number of grievances in this
category fell further in 2020 from 204 to 171. However, this number represented a slight
increase in the proportion of total grievances recorded in this category between 2019 and
2020 from 7% to 7.5%

Of particular concern to this Office were several grievance categories in which previously
discernible downward trends were either halted or reversed.

Academic Misconduct: The incidence of grievances relating to academic misconduct
matters had been on a slight downward trajectory since 2017. However, in 2020, there
was an increase in the number of academic misconduct issues with which students
presented to the Office. Whilst the number remained relatively small (at 39), it
nevertheless represented a significant jump from the 28 incidents recorded in 2019. The
higher number may point to both the increasing ease of access to electronic tools for
plagiarism and cheating and the temptation posed by that access where significant
pressures (including financial and mental health) are being experienced by students.

Sexual Assault and Sexual Harassment: In 2019, the contacts listed under grievance
category 12 (Sexual Harassment, Sexual Assault) showed that there were 23 students
who disclosed incidents of sexual harassment or sexual assault to the DoS Office. This
was a further decrease on the numbers recorded in 2017 (32) and 2018 (27). In 2020, the
number was almost the same as in 2019 (22) but due to the overall reduction in the DoS
cohort in 2020, represented a higher proportion of total grievances than the previous year
(2.4% in 2019 and 2.9% in 2020). This category includes historic disclosures (i.e. incidents
that took place before a person was enrolled at the ANU). Historic disclosures accounted
for four of the incidents disclosed to the DoS in 2020, in 2019 that number was two and in
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2018, there were three historic disclosures. In 2020, all 22 students presenting with
grievances in this category were female and most were in the undergraduate student
cohort.

It is particularly concerning that these numbers were seen during a period where
significantly fewer students were living on campus, due to state lockdowns and closed
borders. Despite increased and innovative efforts in relation to education, prevention and
response, (particularly by the Respectful Relationships Unit (RRU) and the Residential
Experience Directorate) in 2020, this Office assisted 22 individuals in relation to SASH
grievances, working alongside multiple other support areas of the University, including the
RRU, ANU Counselling and the Student Wellbeing Team. The distress caused by such
incidents impacts not only the survivor but friendship groups and residential and campus
communities. In 2020, the Office also provided support and advice to a range of affected
parties, including alleged perpetrators and senior residents in residential halls, who are
often the first responders to incidents of SASH.

Final Comments on Grievances and Trends

We have commented, in previous reports as well as in the text above, that since 2016, there
have been notable yearly increases in the number of students presenting with complex
circumstances that require multiple visits to address and unravel. The trend in terms of
increasing complexity of student circumstances continued in 2020. Students in this complex
category were often accessing other University support services alongside the DoS Office,
including ANU Counselling, Access & Inclusion and, sometimes, Academic Skills.

As in previous years, a portion of the “complex” issue cohort exhibited very demanding
behaviour that impacted on other students as well as a wide range of staff (in addition to those
listed above) across the University. Staff affected included residential college staff and senior
residents, College student administrators and academic advisors, security staff, academic
staff, ANUSA and PARSA staff and student representatives.

We have also commented in past reports on how mental illness, in particular, is a major
complicating factor in a range of the grievances and situations brought to our Office. In 2019,
we documented a significant increase in the number of matters dealt with by the Office that
involved the interaction of mental health issues with students’ academic progress, supervisory
relationships (primarily at HDR level), staff and student conduct concerns, academic
misconduct and/or academic grievances (including grade or other appeals, special
consideration matters, late withdrawal etc). Despite overall lower student numbers in 2020,
the pervasiveness of mental health issues reported by the DoS grievance remained striking,
with the proportion of the total DoS grievance cohort reporting mental health issues standing
at the second highest proportion of any year, at 19%. In 2019, that proportion was 23%.

The DoS Office continues to work closely with ANU Counselling Centre and Wellbeing Team
staff to support these students. As noted in previous Annual Reports, mental health conditions
sometimes result in students not having supporting documentation to cover periods when they
were unwell but had not yet recognised or sought treatment for their condition. One of the
important accommodations provided by the University due to the pandemic was to require less
stringent forms of evidence to support student applications for extensions and deferred
assessments. This was a significant relief to many students within the DoS grievance cohort.
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Staff Seeking Advice

The incidence of contacts in the category “staff seeking advice” reached a peak in 2019, with
163 individual members of staff approaching the Office to register a total of 208 contacts.
Comparable numbers in the past were 125 contacts in 2018, 116 contacts in 2017 and 70
contacts in 2016. In 2020, 175 separate contacts with the Office, involving 130 different staff
members, were recorded in the “staff seeking advice” category with a further 50 staff members
seeking other forms of assistance from the Office. This represents a total number of 180 staff
members seeking advice or assistance from the DoS in 2020. This number does not include
ANU staff to whom the Office provides regular advice and assistance on a broad range of
matters involving students, ANU policy and associated matters as part of its ongoing liaison
with key ANU personnel (including College Associate Deans (Education), Directors of Student
Learning, Associate Deans (HDR), Sub Deans, School Directors, ASQO, Heads of Residential
Halls, staff in the Respectful Relationships Unit etc). This number (180) also excludes
situations where the Office initiated contact with staff in various areas of the University in the
context of following up on or enquiring about grievances or concerns brought to its attention
by students.

As has been stated in previous Annual Reports, the DoS continues to welcome the increased
reliance on the Office by ANU academic and professional staff. This is particularly the case
when that reliance demonstrates a proactive approach by staff in seeking advice about student
issues in the abstract or at the early stages of problems arising.

As in 2020, a significant number of staff enquiries involved concerns around student mental
health issues. Of the 175 total contacts, 45 (or 26%) involved staff seeking advice where they
held concerns about a particular student’s mental health. This continues to demonstrate that
staff have a strong awareness of the impact on student mental health of a range of academic,
interpersonal and behavioural issues and experiences.

The Office categorises situations where staff seek advice in relation to a particular student or
situation (including where the student is anonymous to the Office) by reference to both student
career (ie via the categories ‘staff seeking advice — HDR, PG, UG, Non-Award or Unknown’)
and the type of concern or issue that is being raised by the staff member. Note, that the list
of grievance categories used by the Office is set out in the section Grievance Categories
above.

Staff Contacts by Student Career

Chart 10 below shows a percentage summary of the incidents of staff members contacting the
DoS Office under the category ‘staff seeking advice’ in 2020 by reference to the career of the
student involved - Undergraduate, Postgraduate, HDR, Non Award and Unknown. This can
be compared to the second pie chart containing the same data from 2019, the third pie chart
showing the DoS grievance cohort by student career for 2020 and the fourth pie chart showing
ANU students in each student cohort in 2020. Data in the table below the charts set out the
number of individual staff members who contacted the Office “seeking advice” by reference to
each cohort of students each of the years 2020 and 2019, the percentage of students in each
cohort across the whole of the University population for the years 2020 and 2019 and the
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number of staff who contacted the Office for more general advice (where no student career
cohort was raised as relevant) for each of the two years.

Chart 10

Staff Advice Contacts by Student
Career 2020

HDR
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59%

Postgraduate
22%

DoS Grievance Cohort by Student
Career 2020 ANU Cohort by Student
Career 2020
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Student N‘z.t:f]fc:cizrlzz of No. students . . No. staff
Career eexing involved % of % of involved
advice studts in | studts
DoS in ANU
cohort cohort
2020 2019 | 2020 | 2019 2020 2020 | 2020 | 2019
ti”dergrad“a 104 109 69 85 68 53 71 75
Postgraduate 38 55 31 32 20 36 33 40
HDR 33 37 19 27 10 11 26 32
Non Award 0 2 0 2 2 0.2 0 2
Unknown 0 5 0 5 N/A N/A 0 4
Staff
assistance
provided in N/A N/A N/A N/A N/A N/A 50 34
other
context*
Total 175 208 119 151 180** 187**

* This refers to assistance provided to staff outside of the official "staff seeking advice" category — eg.
in the context of broader policy enquiries, issues not related to a particular student matter.

** This number includes staff more than once where they seek advice in relation to specific students
across multiple careers.

In 2020, there were 175 incidents of ‘staff seeking advice’ on matters involving a particular
student situation or issue (including where the student was kept anonymous by the staff
member involved). This compares to 208 incidents in 2019. In addition, the Office provided
assistance to 50 members of staff in relation to matters that were not associated with particular
student circumstances or cohorts or that were best characterised as involving broader issues
of student related policy or procedure (the equivalent number in 2019 was 34).

The pie charts in Chart 10 indicate that in relation to advice sought by staff for each student
cohort:
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o there was an over-representation of undergraduate students (59% as against 53% of the
total ANU cohort). However, the over-representation was less pronounced than the over-
representation of this student career group in the total DoS grievance cohort;

e an under-representation in relation to postgraduate students (22%, as against 36% ANU
wide), but with a DoS grievance cohort for this student career of 20%;

e advice in relation to HDR students was up on the previous year and significantly over-
represented (19% of advice sought contacts as opposed to HDR students representing
11% of the total ANU wide cohort and 10% of the DoS grievance cohort). This may
indicate the high levels of complexity inherent in engaging in supervisory relationships over
a period of several years and the need for the provision of support not only for HDR
students but also for their supervisors, panel chairs and the Associate Deans and Directors
of HDR who are charged with managing HDR matters in their Colleges and Schools.

Grievance Categories Associated with Staff Advice

Chart 11 shows the number of times particular concerns or issues were raised by staff in their
contacts with this office in each of 2019 and 2020. These are shown by reference to the range
of grievance categories and sub-categories against which all interactions with the Office are
recorded.

Chart 11

Associated Grievance Categories re 'Staff Seeking Advice'

m 2020

Special consideration, Extensions, Deferred Exams m 2019

.
Appeal, grade appeal, special consideration, late... [NIEIEGEG™
Mental health, disability, health
Academic advice/progress
Administration (admission, enrolment, fees, graduation) [
Personal, financial, pastoral care, accommodation [Jj=———————
Behavioural conduct/misconduct & bullying (staff,... ey —
Teaching quality, program concerns [l
Other
Scholarships (academic progress requirements) [
Supervision concerns [l
Academic misconduct ™
o

Sexual harassment, sexual assault

58

Dean of Students Annual Report 2020 3

H

80



2020

Advice sought by staff in 2020 was predominantly in relation to behavioural issues relating to
students. This mirrors the concerns expressed, in particular by HDR candidates, in relation to
what they perceived as problematic behaviour by their supervisors and points to the difficulties
sometimes experienced in supervisory relationships that have been commented upon
elsewhere in this report. Also as previously commented on, these matters (and those in the
novel “other” category) were often raised in conjunction with concerns over students’ health,
disability or mental health. Fifty of the staff enquiries to the Office involved concerns in relation
to student health and continues to demonstrate staff awareness of and sensitivity to the health
impacts on students of academic progress and other stressful matters.

Conclusion

As always, the Dean and Deputy Dean welcome opportunities to talk about any or all aspects
of the Annual Report with relevant areas of the University. We are committed to engaging in
reflective practice so that we can continually improve upon how we discharge our roles within
the University. We are equally dedicated to continuing to act in an independent, unbiased
manner so as to contribute to an enhanced university experience for everyone at the ANU.

Dean of Students
Associate Professor Miriam Gani

Deputy Dean of Students
Dr Peter Hendriks

59

Dean of Students Annual Report 2020 135



	2021-12-08 CHM_COS HDR Committee 5 agenda & papers.pdf
	Item 1 Welcome and apologies
	Item 2 Minutes of the previous meeting – 12 October 2021  For confirmation    Unconfirmed minutes attached.
	Item 3 Matters arising from the previous minutes
	Item 4  Reports

	2021-10-12 CHM_COS HDR Committee 4 minutes_unconfirmed.pdf
	ITEM 4 Reports

	Industry Engagement and Career Development Framework.pdf
	PhD Strategy Implementation.pdf
	HDR Reviews 2022.pdf
	Dean of Students Report.pdf

